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« Welcome & Introductions — Charlotte / Sue
« SCL Group

* Farnborough College

« NCFE

e Discussion

* Next Steps




PROVIDER NETWORKS COMMUNITY OF PRACTICE

Provider

Networks

Community
of Practice

Championing Collaboration
Across Provider Networks

The Provider Networks Community of Practice brings together regional
training provider networks from across England.

By sharing expertise, resources, and local insights, we aim to create a
dynamic platform for joint research, peer learning, and collective action
to strengthen the post-16 education, training, and skills sector.
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Provider Case Study

James Horn
Director of Adult Skills

M SCL

GROUP



How We Use Al Across Our
Organisation

James Horn | Director of Adult Skills, SCL Education & Training

) SCL | ©KickOff

SSSSSSSSSSSSSSS




Who We Are

Years' Experience

SCL Education & Training

Independent training provider headquartered in Sandhurst,
Berkshire. Delivering employer-led digital and professional skills
provision to 2,000+ learners per year across Adult Skills Fund,
Skills Bootcamps, and devolved authority contracts.

Ofsted 'Good'

Kick Off in Business (KOIB)

SCL's enterprise and self-employment division. Supporting 3,000+
individuals per year to start or grow a business — 75% positive
progression rate. Delivery across 18+ HM Prisons, combined
authorities, and a growing commercial (B2C) offer.



How We Use Al Internally

Bid & Tender Support

Drafting, structuring, and quality-checking funding applications —
from Skills Bootcamp tenders to devolved authority bids —
significantly reducing turnaround time.

Data Cleansing

Processing and deduplicating learner datasets, re-engagement lists,

and postcode-filtered enrolment pipelines to improve outreach
accuracy.

Report Writing

Accelerating production of compliance reports, quality

improvement plans, board papers, and Ofsted-ready self-
assessment documentation.

Teaching & Learning

Designing curriculum, building interactive classroom activities, and

creating tools like our "Al vs I" game — embedding Al into how we
teach, not just what we teach.



What We've Learned

The biggest gains come when skilled people guide it — Al raises the floor and raises the ceiling, but human judgement stays
central.

Getting useful output requires knowing what 'good’ looks like in the first place. Subject expertise still matters enormously.

Data cleansing and first-draft writing were easy wins. We built confidence before applying Al to higher-stakes outputs.

We established clear guidelines on what goes into Al tools and what doesn't — data protection and quality control are non-
negotiable.



Teaching Al — Our Skills Bootcamp

12 80 Level 3 75%+

Guided Learning Hours SFEDI Accredited Positive Outcomes

What Learners Cover Who It's For

. Al Foundations & History . Unemployed adults looking to start a business
. Generative Al — ChatGPT, Claude, Gemini . Job seekers wanting Al-competency roles

. Prompt Engineering (hands-on) . Self-employed / freelancers growing with Al

. Al for Business Decisions & Automation . Employed adults upskilling in SMEs

. Responsible Al & ICO compliance . Delivered live online + 4 in-person days

. Evaluating outputs, bias & critical thinking . Wraparound coaching & 6-month aftercare



"Al vs I": A Learner-Led Activity

‘ The Activity

Al curiosity was rising fast — but learners weren't sure
when to use it, when not to, or how to use it responsibly.

"Al vs I" was born — a scenario game where groups
decide: hand it to Al, or trust "I"" — human knowledge,
judgement and skill.

Learners bring their own scenarios — fuelling genuine
debate, not passive listening.

‘ Why It Worked & the Impact

Learner-led, not instructor-led — learners argue it out and
reach their own conclusions.

Sharper judgement — learners now spot where human
thinking matters and where Al genuinely adds value.

The result — more confident, more critical learners who
apply Al appropriately in study and work.

Consistently the most engaging session of the year —
practical, accessible, and genuinely fun.



Key Takeaways

Al works best as a productivity layer — it multiplies what skilled people can do, not what they can avoid.

Start with high-volume, lower-risk tasks and build organisational confidence before applying it to critical
outputs.

Teaching Al is as valuable as using it — giving learners practical Al skills opens doors to employment and
self-employment.

Governance, ethics, and critical thinking must be part of any Al programme — learners need to question
outputs, not just use them.



Provider Case Study

Michael Cornwell
E-Learning Programme Manager
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Staff access tools

Enhance Not
Replace




Welcome to the FCOT Professional Development site. The site is packed with helpful software guides and tips, resources from development days,
time-saving tips, news updates, and more. Just use the 'Academic’ and ‘Operational’ menu tabs above to easily find your way around.

All of the resources and videos you'll come across here have been created by colleaguas. If you have any suggestions, feedback, or would like to
contribute to the site in any way, please don't hesitate to reach out to Michael Cornwel|, Rosie Desborough or Emily Plumbly. We'd love to hear from
you!

STAFF ONLY SITE - The resources on this site are for College staff use only and must not be shared with anyone except staff.

Michael Comwell Emily Plumbly B0 Rosie Desborough
© Learming Design Progyamme Manager ezceate ecesant B 7L Techmologiot & Couras Content Cr.

Training Options

porting subject
erts to become
:hing experts

e Face to Face Y ¥ Y

« Staff Development Site — =

e Online Courses built at FCOT

Michael Cornwell @ - vou
Programme Manager For E-learning at Farnborough College of Tech...
Tyr e ®

Week 2 of Al for FCOT at Farnborough College of Technology. This week we
covered Al animation, building successful prompt structures and strategies,
Khanmigo, image generation through NapkinAl and solving those pesky
spreadsheet conundrums using Copilot. #Alforgood #loveourcolleges
#MicrosoftEDU

Al Standards for
Teachers

START COURSE

A
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Agents

0 Isow

You are a friendly and helpful
instructional coach helping...

9 Create a Quiz

You are a friendly and helpful
instructional coach helping...

© UCAS Statement

| am a tutor for a student

applying for a undergraduate...

® Lesson Planning

You are an experienced FE

Lecturer. You will create a lesso...

9 Create a PowerPoint

You are an expert teacher and

instructional designer, skilled in...

£ Report With Numbers

You are an experienced teacher
helping a teacher at an FE...

@ Creating a rationale

This GPT assists educators,
curriculum developers, and...

£ Email Response

You will be writing a professional
email reply based on the role,...

£ SMART Target

You are an expert personal tutor
for learners at an FE college. Yo...

c “The Al tool has made prep easier and helped me

provide up-to-date materials for my students.” |

4 \

“It’s impressive how quickly | can create lessons

J and save valuable time. Even as a non-tech lover,
| really appreciate it!”

| “Using this tool has been a game-changer.

.

D IUCH tie 4nd tne COr
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Agents 2

HR Assistant FE College

Message Copilot

Created by Michael Cornwell

©

£ Screen Applicant

GOAL: Screen the attached

application for the role applied...

£ Decode Qualification

You are a UK-based HR

professional working in an FE/...

£ Draft Candidate Email

GOAL: Draft a clear, professional,

and appropriate response to th...

£ Bradford Factor and...

Goal: Create a bar chart showing

the number of employees with ...

£ Create Job Profile

You are an experienced HR
professional working in a Furth...

£ Check Spreadsheet

Check this spreadsheet for errors
or inconsistencies.

# Support Staff BOT

Message Copilot

Created by Rosie Desborough

£ Spreadsheet Formula Helper

Introduction: © Introduce
yourself as a friendly Al helper...

£ Creating Minutes

Goal You are an expert
administrator at an FE College....

€ Email Response

You will be writing a professional
email reply based on the role....

£ Report with Numbers

You are an experienced teacher
helping a teacher at an FE...

£ Book Recommendations

Intreduction: O Introduce
yourself in a professional and...
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Summary
Hairdressing NVQ unit
framework

This notebook consolidates the Level
2 NVQ Diploma in Hairdressing
structure, covering mandatory units,
assessment methods, and practical
competency requirements across
core salon services and professional
behaviours. It outlines how learners
develop technical skills, client
consultation, and workplace
effectiveness through structured unit-

based evidence and observations. 1

2/3/(+45

Quick Create

@ Audic overview o2 Mind map

fo  Study guide Q:-:‘“ Infographic

Key Insights
Core competencies and assessment
design

Integrated practical assessment model

= Competence is demonstrated through observations an
real clients, supported by questioning and portfolio
evidence. 3 4

« This ensures learners prove consistent performance, not

one-off success, strengthening reliability of skill validation.

Chat v @ &

Ask about your content

Message Copilot

+ <

{©

Provide a detailed explanation of [topic] in
this notebook

Draft an abstract with 5 citations listed
from my References

Describe common themes in my notebook

1. QUALIFICATION OVERVIEW VTCT SKILLS LEVEL 2 NVQ DIPLOMA IN HAIRDRESSING AT A GLANCE
AND FRAMEWORK BUILDING THE SKILLS, KNOWLEDGE AND PROFESSIONALISM TO SUCCEED AS A JUNIOR HAIRDRESSER / STYLIST @ CREDT VALLE
Qualification Scope and Purpose e 64 CREDITS
1 May 2015, this " 2. STYLING & SETTING 3. CUTTING HAIR USING 4. COLOUR & LIGHTEN
ot vake of 64 with Total Qusiicaton Tre | HAIR (UHB20 & UHB21) BASIC TECHNIQUES (UHB22) ! HAIR (UHB23) @ JOTAL QU CATION
{TQ] of 640 hours, inchusing 551 Guided . : TIME (TaT)
Learming Hours (GLH) It designed for Styling & Finishing (UHB20) 640 HOURS
SE o0 11 stpapere You \ o st abyerbigns 1 GUIDED LEARNING
hwgﬂhm/‘.mu Vs ot . l | HOURS (GLH)
based cn National Occupational Standards ;'*""W"‘w 561 HOURS
(NOS) and is recognised by the Hair Council P .
and Mational Hairdresst jon aa prrsi ool @ ::Wmm
being it for purposs. and cur effects scross
S=Sh  Assessment and Evidence Model mww 10 8t R o
@ You must gather evidence of both practcal har clazafications, groath OFQUAL (RQF)
skils and underpinning knowledoe through patterns and chent needs whele
oral and f ¥ wgh standaeds of 0a® APPROVED & SUPPORTED BY
B and s portiolo of evidence, Assessments heakth, safety and hygiene. O HABIA (HARDRESSING AND
ane internally set, marked and quality / & UHB21 u BEAUTY INDUSTRY AUTHORITY)
sssswred by the centre and extemaly Setting & Dressiog (Lt I11) THE HAIR COUNCIL AND
iy aszured by VICT Skits. Some _“:ﬂ"‘:_f-:‘::“‘"'“:‘ NATIONAL HAIRDRESSING
units require extemal exameation hdusdmmd- '_’

papers where a pass mark of 70% “
must be schieved. Evidence in

KEY THEMES ACROSS ALL UNITS

9 a2 b

HEALTM, SAFETY  COMSULTATION  PRODUCT AND
AND HYGENE AND TESTING TECAMICAL
IMOMLEDGE

EVIDENCE MAY INCLUDE

cuBm

WITH CLIENTS (UHB24)
Identify client needs through
questioning,

* CAREER OUTCOMES & PROGRESSION

On successful completion you are eligibie 10
Bl become 3 State Registored Graduate

Haedresser (SAGH) with The Hair Counci.
Career opportunities nclude specialst African
type hair salons, independent / mobile / home-
bosad settings, product manufacturing and
traring, armed services, HM Prison Service,
cnase Bners, hospitals sl Care homes.

FURTHER PROGRESSION

C -

WITHESS
OHREALCUENTS  STATEMENTS  ORAL QUESTIONS  CASE STUDIES

v
Progress to VTCT Skills Level 3 Diplomas in /I
v me
1 |

MEDU Women'
— .
B A abmena0es, promcts, msigyes ol it 2 0% s e s, mwesver! VICT Sl thvenghh Womnen's Msirdressing Studies 1o advance
" for wach pagec. ket your skills and career.

Copilot Notebooks




| earners

COLE DRAVEN




Al Acceptable Use Scale

As t task briet:
* Taken from Leon Furze PIE::esfeI;;??ﬂ AI:LJS sE:e G (hi2) (aiz) (ai4) (ais)

1. Research & Development File containing:
Branding Research, including analysis of a range of branding projects, promotion and advertising campaigns (Ai2)

Ideation development work (Ai2) and concept work. Practical development work, branding process and

market analysis (LO 1, 2) as well as analysing your branding process and promotion campaign as well as
influences and issues within advertising (&i2) Submitted as physical and a PDF on Teams. (LO 1, 2,3,4)

A brand guide/Service and collaterals as a PDF and printed and bound. (B (LO 2 & 3)|
A promotional campaign presented in an appropriate format. (4i3) (LO 4)

i



Recommendations

.m0 . @




Feel Free to getin touch: https://www.linkedin.com/in/michael-

cornwell-digital/

Any Questions?



https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/

NCFE

Claire Bridger
Commercial Manager
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GMLPN AI Exchange

NCFE Update: Level 2 Al
Qualifications

Flexible, employer-relevant Al skills development for learners
aged 14+




New qualifications launching
September 2026

Regulatory Approval Milestone

Two regulated qualifications designed to develop foundational Al knowledge and practical workplace
capability. The Al qualifications have achieved regulatory approval, and will be ‘live’ for learner
registrations from September 2026

Workplace-focused Al skills

Approved for learners aged 14+, supporting early Al education and adult digital skills development across
multiple settings.

Flexible qualification offer

Two qualification sizes offer flexible learning:
* Award

» Certificate

Flexible Learning Units

Each unit is available standalone, allowing tailored delivery to meet employer and learner demands
effectively.



Why AI Skills Matter

Al is becoming an Understand Al concepts and applications
essential workplace

skill. These

qualifications help Use Al tools effectively

learners:

Develop practical workplace capability
Understand data within Al systems

Use Al responsibly and ethically

Build confidence with emerging technologies

The qualifications are designed to support a range of sectors and job roles where
an understanding of Al is increasingly valuable.



Award at a Glance
Level 2 Award in Al for the Workplace

Mandatory Units: Qualification
1.Introduction to Al Number: 610/7671/5

2. The Use of Al Tools
and Prompts

' 60 GLH (80
3.Data and Al Systems TQT)
4.Ethical ar_wd
e 4 Mandatory
Units

Flexible, employer-relevant Al skills development for learners aged 14+



Certificate at a Glance
Level 2 Certificate in AI for the Workplace

Qualification
Mandatory Units: Number: 610/7672/7
Lr:s!::des all Award units
' fumenowrserivren |y 100 GLH (130
Systems TQT)

2. Continuous Learning in
Al for the Workplace

6 Mandatory
Units

Flexible, employer-relevant Al skills development for learners aged 14+



NCFE Key Takeaways

Workplace Skills e .
relevgnce - development . Flexibility . Progression

Regulated Level 2 qualifications

Available for learners aged 14+

Award and Certificate and standalone unit options

Practical workplace focus

Strong emphasis on ethical and responsible Al

Supports progression into digital and data learning pathways



Questions
Draft Qualification Specification

Draft Qualification Factsheet



https://www.ncfe.org.uk/media/25ufwezg/coming-soon-draft-ncfe-l2-ai-for-the-workplace-qualification-specification.pdf
https://www.ncfe.org.uk/media/lddgopj1/coming-soon-ncfe-l2-award_cert-ai-qualification-factsheet-ncfe1.pdf

DISCUSSION




DISCUSSION

» What are your current challenges?
» What’s working well?
» What more support do you need?




IMPACT EVALUATION




Next Steps

» Next Exchange:
« Bt October | 11.00-12.30

- What would be useful to cover? E.g. speakers, topics

» Spotlight 2 providers per exchange — volunteers for the next
exchange?




Al

EXCHANGE
Thank you!

GMLPN
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Learning Cities
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