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AGENDA

• Welcome & Introductions – Charlotte / Sue 
• SCL Group
• Farnborough College
• NCFE
• Discussion
• Next Steps 



PROVIDER NETWORKS COMMUNITY OF PRACTICE 

The Provider Networks Community of Practice brings together regional 
training provider networks from across England.

By sharing expertise, resources, and local insights, we aim to create a 
dynamic platform for joint research, peer learning, and collective action 

to strengthen the post-16 education, training, and skills sector.





EXCHANGES

SHARE GOOD 

PRATICE

DISCUSS 

CHALLENGES
COLLABORATE
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Provider Case Study

James Horn
Director of Adult Skills



A I  A T  S C L

How We Use AI Across Our 
Organisation

James Horn  | Director of Adult Skills, SCL Education & Training



Who We Are

22
Years' Experience

500+
Staff

Grade 2
Ofsted 'Good'

SCL Education & Training

Independent training provider headquartered in Sandhurst, 
Berkshire. Delivering employer-led digital and professional skills 
provision to 2,000+ learners per year across Adult Skills Fund, 
Skills Bootcamps, and devolved authority contracts.

Kick Off in Business (KOIB)

SCL's enterprise and self-employment division. Supporting 3,000+ 
individuals per year to start or grow a business — 75% positive 
progression rate. Delivery across 18+ HM Prisons, combined 
authorities, and a growing commercial (B2C) offer.



How We Use AI Internally

Bid & Tender Support

Drafting, structuring, and quality-checking funding applications — 
from Skills Bootcamp tenders to devolved authority bids — 
significantly reducing turnaround time.

Report Writing

Accelerating production of compliance reports, quality 
improvement plans, board papers, and Ofsted-ready self-
assessment documentation.

Data Cleansing

Processing and deduplicating learner datasets, re-engagement lists, 
and postcode-filtered enrolment pipelines to improve outreach 
accuracy.

Teaching & Learning

Designing curriculum, building interactive classroom activities, and 
creating tools like our "AI vs I" game — embedding AI into how we 
teach, not just what we teach.



What We've Learned

AI amplifies, not replaces

The biggest gains come when skilled people guide it — AI raises the floor and raises the ceiling, but human judgement stays 
central.

Prompt quality is everything

Getting useful output requires knowing what 'good' looks like in the first place. Subject expertise still matters enormously.

Start with low-risk, high-volume tasks

Data cleansing and first-draft writing were easy wins. We built confidence before applying AI to higher-stakes outputs.

Governance matters early

We established clear guidelines on what goes into AI tools and what doesn't — data protection and quality control are non-
negotiable.



Teaching AI — Our Skills Bootcamp

12

Weeks

80

Guided Learning Hours

Level 3

SFEDI Accredited

75%+

Positive Outcomes

What Learners Cover

• AI Foundations & History
• Generative AI — ChatGPT, Claude, Gemini
• Prompt Engineering (hands-on)
• AI for Business Decisions & Automation
• Responsible AI & ICO compliance
• Evaluating outputs, bias & critical thinking

Who It's For

• Unemployed adults looking to start a business
• Job seekers wanting AI-competency roles
• Self-employed / freelancers growing with AI
• Employed adults upskilling in SMEs
• Delivered live online + 4 in-person days
• Wraparound coaching & 6-month aftercare



"AI vs I": A Learner-Led Activity

The Activity

• AI curiosity was rising fast — but learners weren't sure 
when to use it, when not to, or how to use it responsibly.

• "AI vs I" was born — a scenario game where groups 
decide: hand it to AI, or trust "I" — human knowledge, 
judgement and skill.

• Learners bring their own scenarios — fuelling genuine 
debate, not passive listening.

Why It Worked & the Impact

• Learner-led, not instructor-led — learners argue it out and 
reach their own conclusions.

• Sharper judgement — learners now spot where human 
thinking matters and where AI genuinely adds value.

• The result — more confident, more critical learners who 
apply AI appropriately in study and work.

• Consistently the most engaging session of the year — 
practical, accessible, and genuinely fun.



Key Takeaways

01 AI works best as a productivity layer — it multiplies what skilled people can do, not what they can avoid.

02 Start with high-volume, lower-risk tasks and build organisational confidence before applying it to critical 
outputs.

03 Teaching AI is as valuable as using it — giving learners practical AI skills opens doors to employment and 
self-employment.

04 Governance, ethics, and critical thinking must be part of any AI programme — learners need to question 
outputs, not just use them.



Provider Case Study

Michael Cornwell
E-Learning Programme Manager







In the beginning...



Enhance Not 
Replace

• Staff have access to:

• M365 (Inc Co-pilot Chat)

• Canva

• Edpuzzle

• Adobe Suite

• Napkin AI

• Goblin Tools



Training Options

• Face to Face

• Staff Development Site

• Online Courses built at FCOT



Agents



Agents 2



Copilot Notebooks



Learners



AI Acceptable Use Scale

• Taken from Leon Furze



Recommendations



Any Questions?

Feel Free to get in touch: https://www.linkedin.com/in/michael-
cornwell-digital/

https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/
https://www.linkedin.com/in/michael-cornwell-digital/


NCFE

Claire Bridger
Commercial Manager



GMLPN AI Exchange 

NCFE Update: Level 2 AI 
Qualifications

Flexible, employer-relevant AI skills development for learners 
aged 14+



New qualifications launching 
September 2026

Regulatory Approval Milestone

Two regulated qualifications designed to develop foundational AI knowledge and practical workplace 
capability. The AI qualifications have achieved regulatory approval, and will be ‘live’ for learner 
registrations from September 2026 

Workplace-focused AI skills

Approved for learners aged 14+, supporting early AI education and adult digital skills development across 
multiple settings.

Flexible qualification offer

Two qualification sizes offer flexible learning: 

• Award

• Certificate

Flexible Learning Units

Each unit is available standalone, allowing tailored delivery to meet employer and learner demands 
effectively.



Why AI Skills Matter

AI is becoming an 
essential workplace 
skill. These 
qualifications help 
learners:

Understand AI concepts and applications

Use AI tools effectively

Develop practical workplace capability

Understand data within AI systems

Use AI responsibly and ethically

Build confidence with emerging technologies

The qualifications are designed to support a range of sectors and job roles where 

an understanding of AI is increasingly valuable.



Award at a Glance 
Level 2 Award in AI for the Workplace

Mandatory Units:

1.Introduction to AI

2.The Use of AI Tools 
and Prompts

3.Data and AI Systems

4.Ethical and 
Responsible Use of AI 
in the Workplace

Flexible, employer-relevant AI skills development for learners aged 14+

Qualification 
Number: 610/7671/5

 60 GLH (80 
TQT)

 4 Mandatory 
Units



Certificate at a Glance 
Level 2 Certificate in AI for the Workplace

Mandatory Units:

Includes all Award units 
plus:

1. Human Oversight When 
Working with AI 
Systems

2. Continuous Learning in 
AI for the Workplace

Flexible, employer-relevant AI skills development for learners aged 14+

Qualification 
Number: 610/7672/7

 100 GLH (130 
TQT)

 6 Mandatory 
Units



Key Takeaways  

Regulated Level 2 qualifications

 Available for learners aged 14+

 Award and Certificate and standalone unit options

 Practical workplace focus

 Strong emphasis on ethical and responsible AI

 Supports progression into digital and data learning pathways

Workplace 
relevance

Skills 
development 

Flexibility Progression



Questions

Draft Qualification Specification 

Draft Qualification Factsheet

https://www.ncfe.org.uk/media/25ufwezg/coming-soon-draft-ncfe-l2-ai-for-the-workplace-qualification-specification.pdf
https://www.ncfe.org.uk/media/lddgopj1/coming-soon-ncfe-l2-award_cert-ai-qualification-factsheet-ncfe1.pdf


DISCUSSION 



DISCUSSION 

• What are your current challenges?
• What’s working well?
• What more support do you need?



IMPACT EVALUATION



Next Steps

• Next Exchange:
• 5th October | 11.00-12.30

• What would be useful to cover? E.g. speakers, topics
• Spotlight 2 providers per exchange – volunteers for the next 

exchange? 



AI

Thank you! 

EXCHANGE
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