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Manchester is a thriving city

ÅThe economic heart of the North and one of 
ƣőĲШÖuќƚШŉċƚƣĲƚƣ-growing cities .

ÅManchester has a significant pipeline of 
investment and contributes over £28 
billion in GVA annually .

ÅAs a UNESCO City of Lifelong Learning, 
Manchester is globally recognised for its 
world -class learning eco -system . 

https://www.manchester.gov.uk/info/500288/public_health/8477/making_manchester_fairer
https://www.manchester.gov.uk/info/500002/council_policies_and_strategies/8668/investing_in_success_-_an_economic_strategy_for_manchester


Manchester Context

23,000 businesses in Manchester,  
and the business base is growing. 

453,000 staff employed in 
Manchester, and employee numbers 
are growing.

630,000 residents  in the city, and 
the population is growing and 
diversifying.



Growth - Unprecedented opportunity

Å£14BN verified construction development 
pipeline for 2025-2028 (source GM 
Chamber). 

ÅNORTH: £6BN - FEC developments Victoria 
North, Redbank & NM General Hospital. 

ÅEast: £2BN pipeline Co-Op Live , Holt Town, 
MCFC, Man Life, GPA, Grey MareLane.

ÅSouth: Circa £2.5 BN тWythenshawe Town 
Centre, MixManchester, Wythenshawe 
Hospital, Davenport Green and transport 
infrastructure.

ÅPlus: Major housing investment, programmed 
highwaysworks and capital programmes.



Regeneration in North Manchester

Planned investment focus and targeted interventions



Regeneration in 
EastManchester
ÅMCFC's Etihad expansion 

investment 

ÅGrey Mare Lane Masterplan 1,000 
new homes

ÅMayfield 

ÅGovernmentProperty Agency

ÅHolt Town

ÅCo-Op Live



Regeneration in South Manchester

Five developments:

Wythenshawe Civic | Mix Manchester | 

Wythenshawe Hospital | Davenport Green 

| Transport Investment

Multiple partners:

Manchester City Council | Manchester 

Airport Group | Manchester Foundation 

Trust | Trafford Council | Muse | TFGM |  

7ƖƨŰƣƽŸŸĬЯШċůŸŰŊƚƣШŸƣőĲƖƚв



Key developments т At a glance



What this means for us

A changing labour 
market

Increased demand for 
labour

Skills needs and gaps A need for inclusive 
growth



Labour demands - Manchester

1,400 separate construction projects in 
the pipeline. 

1. Professional, Scientific & Technical - 
Largest sector (grew by 61.5%).

2. Heath  - 2nd largest sector / 52,000 
employees

3. Business Information - 3rd largest 
sector / 50,000 employees

Information & Communication - Highest 
level of growth (76.5%) followed by 
property. 

Broad Industry Sector
Employees 

2023
Change Since 

2015
% Change Since 

2015

Agriculture, forestry & fishing (A) 100 25 33.3%

Mining, quarrying & utilities (B,D and E) 1,250 0 0.0%

Motor trades (Part G) 2,250 750 50.0%

Construction (F) 8,000 2,000 33.3%

Manufacturing (C) 13,000 0 0.0%

Wholesale (Part G) 13,000 2,000 18.2%

Property (L) 14,000 6,000 75.0%

Arts, entertainment, recreation & other services (R,S,T and U)17,000 4,000 30.8%

Public administration & defence (O) 24,000 8,000 50.0%

Financial & insurance (K) 25,000 6,000 31.6%

Transport & storage (inc postal) (H) 27,000 3,000 12.5%

Information & communication (J) 30,000 13,000 76.5%

Retail (Part G) 34,000 3,000 9.7%

Accommodation & food services (I) 38,000 8,000 26.7%

Education (P) 42,000 6,000 16.7%

Business administration & support services (N) 50,000 12,000 31.6%

Health (Q) 52,000 7,000 15.6%

Professional, scientific & technical (M) 63,000 24,000 61.5%



9ŸŰƚƣƖƨĦƣŔŸŰШŸŉШƣőĲШÖuќƚШũċƖŊĲƚƣШĲŰƣĲƖƣċŔŰůĲŰƣШċƖĲŰċЯШ
Co-op Live, commenced in 2021

We supported:

ÅRecruitment activity for up to 2,000 casual workers and 
330 upskilling opportunities

ÅCo-op Live Recruitment Event - 12 partners and 120+ 
residents attended

ÅCoordinated cross-LA, partnership approach working 
with MCC departments, Growth Company, DWP, 
Tameside Council, Salford Council.

ÅNorth Manchester roadshows in focused areas to 
recruit local talent.

ÅCo-designed a bespoke skills plan, incorporating 
funded learning including SWAPS, to build a skilled 
workforce..



Construction Skills Hub model
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Skills England Update

Gemma Marsh

Deputy CEO



GM Economic Update

Chris Fletcher 

Policy & GMLSIP Director



17th September 2025

GM Chamber

Economic Update
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ÅEconomic Update ï QES Q2 results

ÅGovernment policy update

ÅLSIP 



Where are we now?
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#GMEconomics

Source: GMCC QES, ONS GDP Quarter on Quarter growth: CVM SA % 

ÅGM Index in Q2 2025: 16.0

ÅWeakening in international trade 

ÅManufacturing sector stress

ÅImpact of NMW / NLW and NIC 

increases on employment.  

ÅServices sector performance and 

construction fuelled by public 

spending



Demand: sectoral

#GMEconomics

Source: GMCC QES Source: GMCC QES



UK Sector Performance (indices)

#GMEconomics

Source: ONS Source: ONS



Business concerns ς Q2 2025

#GMEconomicsSource: GMCC QES

ÅάAs an Irish co newly landed in Manchester we feel the city  is very pro business and supportiveΦέ 

Åά¢ƘŜ ƴŀǘƛƻƴŀƭ ƛƴǎǳǊŀƴŎŜ ƘƛƪŜ ƘǳǊǘǎ ŀƴŘ ǿƛƭƭ ǎƭƻǿ ƻǳǊ ƎǊƻǿǘƘ Ǉƭŀƴǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦέ

Åάvн Ƙŀǎ ōŜŜƴ ƻƴŜ ƻŦ ǇŀǊǘƛŎǳƭŀǊ Ǿƻƭŀǘƛƭƛǘȅ ƛƴ ƻǳǊ ƳŀǊƪŜǘ - FX. While we have seen sterling strengthen (to the benefit of 

importers) this has typically been detrimental to export clients. While headlines have focused on US Tariffs, the implications 

ƻƴ ŎǳǊǊŜƴŎȅ ƘŀǾŜ ōŜŜƴ ƘǳƎŜ ¸¢5Φέ

Åάaȅ ōǳǎƛƴŜǎǎ Ƙŀǎ ōŜŜƴ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘŜŘΦ L ƘŀǾŜ ōŜŜƴ ǳƴŀōƭŜ ǘƻ ŜȄƘƛōƛǘΦ /ƻƭƭŜŀƎǳŜǎ ǎŀȅ !Ǌǘ CŀƛǊǎ ŀǊŜ ŀŦŦŜŎǘŜŘ ōȅ ŘǊƻǇ ƛƴ 

ŎƻƴǎǳƳŜǊ ǎǇŜƴŘƛƴƎΦέ 

ÅάIǳƎŜ ŘƻǿƴǘǳǊƴ ƛƴ ǘƘŜ ƘƻǎǇƛǘŀƭƛǘȅ ŀƴŘ ŦƻƻŘ ǎŜŎǘƻǊ ƛƴ aŀƴŎƘŜǎǘŜǊΦ ²Ŝ ƴŜŜŘ ŀ ±!¢ ōǊŜŀƪ ŀǎ ǿŜƭƭ ŀǎ ƳŀǊƪŜǘ ŎƻƴŦƛŘŜƴŎŜ 

ōƻƻǎǘƛƴƎΦέ

Åά²Ŝ ƻǇŜǊŀǘŜ ƛƴ ǘƘŜ ƘŜŀƭǘƘ ǎŜŎǘƻǊ ŀƴŘ ŎƘŀƴƎŜǎ ǘƻ bI{ 9ƴƎƭŀƴŘ ŀƴŘ LƴǘŜƎǊŀǘŜŘ /ŀǊŜ .ƻŀǊŘǎ ƭŜŀŘǎ ǘƻ ǳƴŎŜǊǘŀƛƴǘȅΦ Lƴ ǇŀǊǘƛŎǳƭŀǊ 

ŀǎ ǘƘŜȅ ƻǳǘǎƻǳǊŎŜ ǘƻ ǳǎ ŀƴŘ ŀǊŜ Ŏƻƴǘƛƴǳŀƭƭȅ ŘǊƛǾƛƴƎ ǘƻ ǊŜŘǳŎŜ ŎƻǎǘǎΦέ

Åά¢ƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀǊŜ ƴƻǘ ƭƛǎǘŜƴƛƴƎ ǘƻ ǎƳŀƭƭ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΦέ
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Year 2 ï the  story  so faréé.

ÅDevolution White Paper

ÅGet Britain Working White Paper

ÅEmployment Rights Bill *

ÅAutumn Budget 2024*

ÅSkills England

ÅSpending Review

ÅInfrastructure Strategy
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Industrial  Strategy

Å Invest 2035 Green Paper Autumn 2024, consultation.

Å8 priority sectors т high growth, high productivity 

ÅAdvanced Manufacturing ; Clean Energy; Creative; Defence; Digital and Technologies; Financial 
Services; Life Sciences; Professional and Business Services

ÅNo construction, ƚŸĦŔċũШċŰĬШőĲċũƣőШĦċƖĲЯШőŸƚƓŔƣċũŔƣǃЯШũŸŊŔƚƣŔĦƚвЮЮ

Å23rd sƨŰĲШũċƨŰĦőĲĬШċƚШċШљΝΜШǃĲċƖШƓũċŰШƣŸШůċťĲШƣőĲШÖuШƣőĲШĤĲƚƣШĦŸƨŰƣƖǃШƣŸШŔŰƻĲƚƣШċŰǃƽőĲƖĲШŔŰШƣőĲШƽŸƖũĬњ

Å IS-8

ÅCrossover and synchronisation with SR and Infrastructure Strategy

ÅNew Industrial Strategy Council set up in 2026 and cÄќĬ in Manchester

ÅìőŔũƚƣШƚĲĦƣŸƖШŉŸĦƨƚƚĲĬЯШĲůƓőċƚŔƚШŸŰШƓũċĦĲШŔŰШƣőĲШĬŸĦƨůĲŰƣШċŰĬШћƚƣƖƨĦƣƨƖĲќШĤĲőŔŰĬШĤƨƚŔŰĲƚƚĲƚ
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Greater  Manchester  Strategy  2025 -2035

Å Launched in July -  a collective vision for the next decade

Å Healthy Homes; Safe and Strong Communities; Transport System for a Global City Region; A Clear 

Line of Sight for  High Quality  Jobs; Everyday Support in Every Neighbourhood; A Great Place to Do 

Business; Digitally  Connected  Places and People.

Å Build on GM Devolution journey т 7 deals so far т what can be done differently, better.

Å 7 Gateway sectors  -    
Digital and Technology, Health and Social Care, Creative, Culture and Sport,  Financial and 
Professional, Engineering and Manufacturing, Construction and Green Economy, Education and Early 
Years  PLUS Local Government, Emergency Services and Transport Jobs (Bee Network)

Å Mbacc т 45 day work placements for any young person that needs it
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Small  Business  Plan
ÅLaunched in late July, 5 themes:

ÅTackling late Payment

ÅRevitalising the High Street

ÅBoosting Access to Finance

ÅTax and Employment Reforms

ÅGlobal Ambitions

Over Summer:

Å Launch and roll out of Construction Technical Excellence Colleges т CTECs т Wigan and Leigh College
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LSIP

Å Annual Progress Report live/local  area reports live т  www.gmlsip.co.uk/ 

Å October -  March 2026 work on the new LSIP, joint ownership with GMCA т initial application and 

outline plan of action gone to SE for approval

Å April/May 2026 т send to Skills England for approval - new LSIP goes live from late Summer 2026

Å This will be for 3 years and cover a lot of activity taking place in GM eg MBacc

Å Mix of national priorities and GM needs and priorities; taking guidance from growth pipeline; 

employers still  a critical  and fundamental part of this.

Å GMS, Get GM Working plan all critical  elements within this and HE now a significant feature in LSIPs

https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/
https://www.gmlsip.co.uk/


COFFEE BREAK



Tackling AI Misuse in 
Written Assessments

Sharon Brown

Founder



The AI Detective: 
Tackling AI Misuse in Written 

Assessments

Sharon Brown FCMI, Cert. IOSH, CMgr, MBA



The Challenge

Growing pressure from Aos and employers

Managing risk

Achieving balance

Banning  AI is not the answer



The Challenge



Frontline Stories & Risks

What happens 
when the AO 

spots it?

What if the 
students deny 

it?

Alternative 
assessment 

methods????



Managing AI Misuse: A Structured Approach



Managing AI Misuse: A Structured Approach



Managing AI Misuse: A Structured Approach



Managing AI Misuse: A Structured Approach



Managing AI Misuse: A Structured Approach



Balance of ÂƖŸĤċĤŔũŔƣќY?



AI Misuse = Plagiarism

Consequences 

Investigations

Defensible action

Audit trail

Aos and OfQual



Tools & Case Study



Takeaway for FE Leaders

ÅTreat AI misuse as serious malpractice

ÅDecisions should be evidence-based, judged on 
the balance of probabilities

ÅHave clear policies and processes aligned to 
awarding body and Ofsted expectations



Key Takeaways & Call to Action



Early Adopters т You can help

www.TheAiDetective.com



GM FE Innovation 
Programme

Coral Grainger

GMColleges Innovation Project Director



GM FE Innovation Programme  
#GMFEIP

funded by IUK Further Education Innovation Fund
Coral Grainger, 17/09/25



What's the problem?

FEIF Bid Autumn 2023: 

Lack of innovation capacity & investment in GM SMEs

Innovation diffusion and support services not reaching outer 

boroughs

Innovation in Greater Manchester: GMCA & The Data City, 2022



Delivery Model- the Radial 

Innovation Network*

*A novel conceptual 

framework designed by 

GMColleges to expand the 

reach of the established 

innovation ecosystem into 

less connected places



Y1 Impact : GMFEIP in Numbers

Å 1,042 Businesses engaged
Å 362  Referred for further support
Å 153 Innovation Diagnostics Completed
Å 74  -  Apprentice Innovation Ambassadors 
Å 25  -  Apprentices started but not yet completed full 

Innovation Literacy course.
Å 166 college staff experiences of CPD re: Innovations 

in the Frontier Sectors

The strongest engagement came from SMEs that had never previously accessed 

innovation support.



Practical Support Through 

Good Ideas

FE colleges provided practical and 

accessible support by reframing innovation 

as simply ôgood ideas,õ making it 

approachable for SMEs. Businesses reported 

that focusing on practical solutions rather 

than complex innovation concepts 

encouraged active engagement and real-

world application. 

"The term ôinnovationõ can seem intimidating. When the programme 

focused instead on good ideas we could implement quickly, we immediately 

saw the benefits.ò SME Business Owner



Innovation Hub Offer to Employers

Diagnostic& Direction

*Self assessment of Capacity & Challenges

Referrals & Intro to Innovation Ecosystem 

*Funding  *IUK  *Accelerators  *Universities 

*R+D Tax Credits*IP advice

Training, Workshops & Events

*Introductory AI*GreenTech

*Supply Chain Sustainability School

* Innovation Strategy & Leadership (SIAS course & ASB 

fundable)

* Innovation Literacy Training > Apprentice Innovation 

Ambassadors (22 + 23 October)

Referrals to FE core offer

*Apprenticeships ɷ Work Experience ɷ Placements

*Bespoke courses

  

Access to Facilities

*CAVE(immersive environments)

* Anatomage + Digital Health

*Podcasting Studios

*Event Spaces



FEIP in Action: 

Grassroots 

Recruitment

Problem: Grassroots 

Recruitment needed more than 

a top-level AI overviewñ

practical, strategic application 

to reduce admin/operations, 

enhance client value, and 

energise the team.

Challenges: Build an actionable 

AI roadmap; free consultant and 

MD time; productise Hiring 

Insights for clients; modernise 

sales outreach via non 

automations; and deliver a 

meaningful Neurodiversity Week 

event using the Collegeõs 

immersive Cave to deepen 

empathy and engagement, 

while strengthening an 

innovation culture.

GREATERMANCHESTERFE INNOVATION PROGRAMME CASE STUDIES

Grassroots  Recruitment



Support provided:  

As the FEIP team at Stockport 

College, we moved the employer 
from AI curiosity to action: 
delivered myth-dwuvkpi"cpf"ҵCK"
Ogcpu"DwukpguuҶ"yqtmujqru="tcp"c"
1:1 to map processes and 

opportunities; signposted and 
supported a successful 
application to a 4 -month AI 
Empower pilot; provided ongoing 

resources and training; and hosted 
their networking event in the 
Immersive Cave during 
Neurodiversity Celebration Week

Outcomes and Impact: 

Grassroots Recruitment moved from 

AI awareness to delivery. New 

initiatives include a custom GPT for 

Hiring Insights Reports and an n8n-

powered outreach workflow,  

Measurable impact: consultants 

save 2ҭ4 hours weekly on admin; 

the MD saves a further 4 hours on 

operationsҮreleasing 208 hours a 

year. Expected next: stronger 

pipeline, improved win rates, revenue 

growth, and potential headcount 

increase as automations scale and 

adoption spreads.

Headline statement :

Through FEIP support at Stockport CollegeҮ

workshops, 1:1 guidance, AI Empower and 

immersive supportҮGrassroots Recruitment 

achieved strategic AI adoption, Hiring 

Insights and automated outreach..

Employer Quote:

òThis was a lightbulb momentñthe workshops went far beyond ôquick 

winsõ and helped us apply AI strategically across the business. With 

the FEIP teamõs support, weõre already saving hours each week and 

moving ahead with AI-powered Hiring Insights and automated 

outreach.ó

Photo hereé




