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Risk 1

We aren’t all 
pulling in the 

same direction

Risk 2

Accept a low 
standard is ok

Risk 3 
Unintended 

consequences

Risk 4

Individual bias 
drives 

standards

Great we’ve 
retained 60% 
apprentices

Disappointed 
we’ve lost 

40% 
apprentice

Line manager 
gives feedback

Line manager 
gives feedback 
and sets work 
related goals
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Skilled staff 
who are 

valued and 
supported

Ambitious 
goals that 
challenge

Strong 
assessment 

and 
feedback

Develop 
the whole 

person, not 
just the job

All learners 
are well 

supported 
by you and 
employer

Excellent, 
relevant 
careers 
advice

Strong, 
skilled 

governance
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12 Source: Comparisons in quality systems
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Not sure

Poor

Excellent
8/10

Inconsistent
98%

Safe
5/10
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Find the code on the leaflets
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