
GMLPN Network Meeting

Wednesday 31st January | 2024



Agenda
• Arrivals – Teas & Coffees

• Welcome | Mark Currie, Chair of GMLPN 

• Intro to Julie Lappin 

• IfATE – Reasonable Adjustments video 

• OneFile (sponsors) 

• Networking Break 

• Gemma Marsh – GMCA 

• NCFE 

• Andy Turner – Gatsby Benchmarks 

• Jacquie Allen – Green & Sustainability 

• GMLPN Update 

• Close | Mark Currie, Chair of GMLPN 

• Lunch



Mark Currie | Welcome

GMLPN



Julie Lappin

GMLPN





1. Teaching Assistant 
2. Admin
3. Labourer

1. Teaching Assistant
2. Admin Assistant 
3. Tutor 

1. Nurse 
2. Carer
3. Teaching Assistant 

1. Teaching Assistant
2. Admin Assistant
3. Customer Service 1. Software Developer

2. Admin Assistant
3. Lawyer

1. Customer Service
2. Admin
3. Tutor 

1. Admin Assistant
2. Teaching Assistant
3. Nurse

1. Teaching Assistant
2. Nurse
3. Carer

1. Teaching Assistant
2. Admin Assistant 
3. Nurse

1. Teaching Assistant
2. Nurse
3. Admin Assistant 



1. Communication
2. Management 
3. Customer Service

1. Communication
2. Management
3. Teaching

1. Communication 
2. Management
3. Customer Service 

1. Communication
2. Customer Service
3. Management1. Communication

2. Management
3. Customer Service

1. Communication
2. Sales 
3. Customer Service 

1. Communication
2. Management
3. Customer Service 

1. Communication
2. Management
3. Teaching

1. Communication
2. Management
3. Customer Service 

1. Communication
2. Management 
3. Teaching



1. Warehousing 
2. Invoicing 
3. Finance 

1. Nursing
2. Finance
3. Mental Health Awareness

1. Nursing
2. Auditing
3. Mental Health Awareness

1. Finance
2. Marketing
3. Auding 1. Finance

2. Marketing
3. Business Development 

1. Finance
2. Marketing
3. Auditing

1. Finance
2. Invoicing
3. Auditing

1. Finance
2. Auditing
3. Nursing

1. Finance
2. Auditing
3. Accounting

1. Nursing 
2. Mental Health Awareness
3. Auditing



16 – 133 (4.14% of cohort)
17 – 248 (7.53% of cohort)

16 – 208 (5.6% of 
cohort)
17 – 471 (12.25% 
of cohort)

16 – 237 (8.48% of 
cohort)
17 – 623 (12% of 
cohort)

16 – 198 (4.92% of cohort)
17 – 427 (11.6% of cohort)

16 – 205 (7.34% of 
cohort)
17 – 386 (13.8% of 
cohort)

16 – 241 (7.09% of 
cohort)
17 – 561 (17.28% of 
cohort)

16 – 205 (6.95% of cohort) 
17 – 386 (13.6% of cohort)

16 – 109 (3.57% of cohort) 
17 – 257 (8.79% of cohort) 16 – 347 (4.86% of cohort)

17 – 718 (10.76% of cohort)

16 – 123 (5.39% of cohort)  
17 – 251 (10.81% of cohort)





Title Title

Looking Ahead



Thank you! 

Julie Lappin

Email: julie.l@gmlpn.co.uk 

Phone: 07523 039309

Book time with Julie: Bookings with me - Julie Lappin - Outlook 
(office.com)

mailto:julie.l@gmlpn.co.uk
https://outlook.office.com/bookwithme/user/4adaf3b5afff430cae345d4df718e565%40gmlpn.co.uk/meetingtype/3b379f2c-5f9a-4a09-9aba-d1939a657253?anonymous
https://outlook.office.com/bookwithme/user/4adaf3b5afff430cae345d4df718e565%40gmlpn.co.uk/meetingtype/3b379f2c-5f9a-4a09-9aba-d1939a657253?anonymous


Reasonable Adjustments

ifATE



IfATE'S EPA Reasonable Adjustment 
Guidance (youtube.com)

https://www.youtube.com/watch?v=cv6qBStGQ9c
https://www.youtube.com/watch?v=cv6qBStGQ9c


Susanna Lawson

OneFile



Break



Gemma Marsh

GMCA
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David Redden & Claire 
Bridger 

NCFE



Stronger Together

Version 1.1  |  January 2024



Service One

The GMLPN members are given the 
opportunity to sign up for FAST as a 
collective and depending on size given a 
FAST 3 – 5 contract allowing unlimited 
initial assessments along with the 
functional skills registrations

Each provider in GMLPN would have 
access to registering learners on to 
NCFE’s Functional Skills English & Maths 
which in turn will give them unlimited 
access to initial/diagnostic assessment for 
ANY learner

All members will be able to fully utilise the 
product, regardless of individual numbers 
and size. The banding numbers will be 
through the collective members 
registrations meaning that smaller 
members can access the full benefits too.



• Complete suite of teaching 
resources from EL1 to L2

• Suitable for face to face, remote & 
independent learning

• Workbooks to prepare learners for 
final assessment

• Standardise teaching across centre

• Free Provider Development support

• Results in 6 working days

• On demand online & paper-
based assessments

• One free re-sit for each 
assessment

• Paper-based & online sample 
assessments

• Learner feedback for both online 
and paper-based assessments

• Individual Skills Plan

• Independent Learning Resources for 
GCSE & FSQ

• Distance Travelled assessment

• Quality Dashboard - Ofsted level 
reporting analysis

• 24/7 access online

• Initial/Diagnostic Assessment

• English & maths in a single 
assessment

• Overall time taken on average is 
30mins

• GCSE & FS outcomes

One 
Assessment

Skills 
Builder

Teaching & 
Learning 

Resources

Functional 
Skills



Band
Registrations per 

qualification
Licences per 
qualification

Fee per 
registration

FAST 3 1001-1500 Unlimited £20.00

FAST 4 1501-2000 Unlimited £18.50

FAST 5 2001+ Unlimited £17.00

•Utilise all your 
Functional Skills 
provision from 
across the centre

Maximise

•A learner who is 
registered on to 
English & maths 
is classed as 2 
registrations

Registrations
•A licence equals 
one learner who 
has access to all 
resources for 
English & maths

Licence

Big savings by 
combining registration 

and IA costs – the 
more learners you 

register the bigger the 
saving

Have full clarity of 
your annual costs 
without need to 

“top up” 
throughout the 

year

Provide initial 
assessment to all 
learners who need 
it, including GCSE 

learners, 
regardless of their 

need to do 
functional skills



Service Two

GMLPN is given the opportunity to sign up 
for our packaged Digital Functional Skills 
offer for the discounted price £22.50 – 
equivalent of just the registration fee for 
the qualification

By having access to the packaged deal 
each GMLPN member would have access 
to initial/diagnostic assessments, learning 
resources, teaching resources and on 
demand online assessment with results in 
6 working days

As members you would then just register 
your learners to the qualification and have 
access to our full suite of digital functional 
skills resources

DFSQ:

One Product 
One Price

One Solution

Initial & 
diagnostic 

assessment

Individual 
skills plan & 

learning 
resources

Full suite of 
teaching 

resources

Quality 
Dashboard

Qualification 
registration 

& 
certification

Free 
subject 

specialist 
support

Results in 6 
working 

days



Service Three

GMLPN members are given the 
opportunity to sign up for our Skills 
Work introductory offer providing them 
with 100 credits (50 learners) for £1.25 
a credit (£125) – a 50% discount on 
our best price.

By taking up this offer members will 
have access to a work readiness 
assessment and resources that is 
ideal for those delivering Skills 
Bootcamps, Multiply or DWP 
provision.

Should a member utilise the offer and 
want to extend their use we will commit 
to offering them a 12-month contract at 
a credit price of £2, regardless of the 
volume, a significant saving on RRP.

Initial assessment covering 9 work 
readiness and behavioural skills 

Unique individual skills plan identifying 
learners' skills gaps

Online resources that are assigned to 
learner to complete knowledge and 
understanding

Utilise the assessment to track 
progression with numerous attempts 
available



Service Four

ESOL Initial 
Assessment

ESOL Spiky 
Profile

ESOL Learning 
Resources

GMLPN members are given the 
opportunity to sign up for our ESOL 
initial assessment solution. We will 
provide a flat rate offer of £1.60 per 
credit to the network customer, 
regardless of volume – this rate would 
normally only be accessible to high 
volume users.

By taking up this offer members will 
have access to ESOL initial 
assessment and the resources along 
with the reporting functionality. The 
functionality will allow immediate 
identification of a learner’s working 
towards level along with a spiky profile 

The assessment is ideal to assess the 
learner’s starting point to ensure they 
access the right level of provision at 
the provider.



Serving the network
Each offer provides access to the best quality 
initial assessment and provides an end-to-end 
solution to the respective areas.

Along with the value we are offering in quality, 
there is also massive savings to be had for 
everyone including:

• Remove any English & Maths initial 
assessment costs

• Get a complete Digital Skills solution for the 
cost of a normal qualification registration

• Save 50% on the cost of a work readiness 
solution

• Provide an early assessment of an ESOL 
student at a value-added price.

FAST
• An agreed price for 

Functional Skills with 
unlimited initial 
assessment access

DFSQ
• A discounted price on 

an end-to-end digital 
skills solution

Skills 
Work

• An introductory offer 
to a unique value-
added solution for 
employability

ESOL
• A unique offer 

to access a 
value-added 
solution for 
ESOL



One Assessment Results

Average 
Level 
English: 

Average 
Level 
Maths:

Average 
Time 
Taken:



Andy Turner 

Rochdale Borough Council 



Gatsby Benchmarks

                    Andy Turner

      andrew.turner@rochdale.gov.uk



Gatsby Benchmarks

“Colleges will be ‘expected’ to report Gatsby progress”

“colleges will be expected to report their progress against national 

careers advice benchmarks at least once a year, under plans to 

beef up statutory guidance”

September 2023



Gatsby Benchmarks

“The Department for Education has announced plans for a new 

“strategic action plan for careers”, a single “digital front door” for 

young people to access guidance online and to eventually create 

an “all-age careers system, unified under a single strategic 

framework”



Gatsby Benchmarks

1. A stable careers programme

2. Learning from career and labour market information

3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance

https://www.gatsby.org.uk/uploads/education/final-0099-gcg-college-

booklet-a5-4pp-rgb-aw1.pdf

https://www.gatsby.org.uk/uploads/education/final-0099-gcg-college-booklet-a5-4pp-rgb-aw1.pdf
https://www.gatsby.org.uk/uploads/education/final-0099-gcg-college-booklet-a5-4pp-rgb-aw1.pdf


Jacquie Allen 

DH Associates 



WELCOME TO DH ASSOCIATES

EMBEDDING ESD INTO CURRICULUM  - (GREEN SKILLS)

UPDATED JANUARY 24
JACQUELINE ALLEN



Introduction; DHA – Who We Are

 Ofsted outstanding provider

 Recently voted top 100 apprenticeship providers (number 54)

 Recently voted number 2 for employer of the year – IiP 

 Specialise in delivering apprenticeships to Adult Care and Childcare

 Approx. 1000 apprentices 

 Also deliver a small group of Professional Services apprenticeships



Our Green Journey Sep 23 to Jan 24
 Ofsted update and learner surveys – March/April 2022

 Meeting with curriculum leads about changes to QIP

 Future plans to embed into curriculum

 Care 4 Strategy 

January 24 – Distance travelled

 Attending quarterly company sustainability meetings

 Curriculum updates

 Business plan and future budgets

 Investing in staff knowledge and understanding 

 Topic embedded into all meetings now, from trainer meetings to senior 
management, including; governance, SLT, operations and team meetings



Care 4 Strategy



QIP – Green Skills

 All learners and staff should 

acquire the knowledge and skills 

needed to promote sustainable 

development. This includes, 

among others, through education 

for sustainable development and 

sustainable lifestyles, human rights, 

gender equality, promotion of a 

culture of peace, non-violence, 

global citizenship, appreciation of 

cultural diversity and of culture’s 

contribution to sustainable 

development.

 Sustainability: Greening up 

curriculum  

Develop knowledge, skills, values 

and attitudes that enable us all to 

make informed decisions and take 

individual and collective action on 

local and national 

urgencies.

 



My journey as DHA Green 

Champion

 How I was selected

 Training I attended

 Passion/drive to make a difference

Update January 24 – distance travelled

 QIP monthly meetings

 Quarterly sustainability meetings with senior managers

 Future plans for training



Steps taken – distance travelled
September 23

 Introduced into the QIP

 Appointed as green champion

 Added to agenda for all meetings 

 Green Champion attended training

 Staff received an update about QIP

 Curriculum leads meeting to make suggestions about changes/implementing

 Staff CPD

 Challenges to encourage staff to embrace green skills

January 24

 Curriculum

 Hot Topics

 Monthly QIP updates for Staff

 Involving staff in charity donations 



Challenges faced – Sep 23
September 23

 Staff awareness, sector challenges, costs and Education

Distance Travelled January 24, challenges faced, however, CHALLENGES EMBRACED!

 Awarding  body guidelines

 Cost of living crisis

 Building/office demands

 Care crisis and staffing issues

 Employers (learners) own sustainability policies

 Holidays – setting goals 

 Sharing case studies with learners – Social Care Sustainability Alliance

 OTLAs



Challenges faced continued…..



Staff Challenges to Encourage 

Involvement

World Earth Day
All Staff were encouraged to make ‘one small change’ on World Earth Day. This was 

then discussed with all learners who were then encouraged to do this too.



Green Skills in the Care Environment – Real 

Learner/Employer Stories

 International Youth Day - Green skills for Youth which included cleaning up beaches.

 Supporting passionate causes - climbing Ben Nevis which raised money for 

community homeless young people.

 Event to explore the connection between food and the environment. 

 Social Care Sustainability Alliance.



Changes made to promote Green Skills

September 23

 QIP

 Staff Challenges – sustainable prizes

 Learner challenges

 Curriculum

 Hot Topics

January 24 – Distanced travelled and benefits to the changes

Benefits to DHA – cost saving, meeting ESD guidance, preparing for the future and making a 
difference.

Benefits to Employers – supporting to prepare for future changes, demands and Local 
Authority changes (Ofsted and CQC).

Benefits to Learners – education, knowledge & understanding and preparing for the future. 



Any Questions?



GMLPN Update

GMLPN



Multiply Update 
On Wednesday 24th January we facilitated an Multiply Update event at 
GM Chamber of Commerce. The event was well attended and 
included key updates from GMCA, The Growth Company, interactive 
Maths sessions and some exciting developments of the programme 
including:

• Maths Ambassadors Network

• 2 days fully funded Maths Consultancy offer 

• Digital Badges – attendees will now receive digital badges from 
NCFE to add to their CPD portfolio 

If you'd like to discuss how the Multiply PSP can support your 
organisation to build capacity to deliver maths, get in touch with 
Charlotte (charlotte.j@gmlpn.co.uk 

mailto:charlotte.j@gmlpn.co.uk


Effectively planning, teaching 
& assessing the apprentice 
learning journey

November 
Thursday 15th February – 13:00-16:00

£59 (+Fee +VAT)

This online event is a must for all provider staff 
involved in the apprentice journey. It will be 
particularly useful for those who are expecting an 
inspection or monitoring visit and want to know 
where to focus their efforts. You will develop a clear 
view of how to plan, teach and assess individual 
apprentices and show they are making progress.

Book your place: Effectively planning, teaching & 
assessing the apprentice learning journey Tickets, 
Thu 15 Feb 2024 at 13:00 | Eventbrite

Delivered by Marina Gaze

https://www.eventbrite.co.uk/e/effectively-planning-teaching-assessing-the-apprentice-learning-journey-tickets-699014399887?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/effectively-planning-teaching-assessing-the-apprentice-learning-journey-tickets-699014399887?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/effectively-planning-teaching-assessing-the-apprentice-learning-journey-tickets-699014399887?aff=oddtdtcreator


November 

Friday 23rd Feb 2024, 

14:00 – 15:30

Book your place: Professional Exchange: Conversations 

Around staff Mental Health & Wellbeing Tickets, Fri 23 

Feb 2024 at 14:00 | Eventbrite

https://www.eventbrite.co.uk/e/professional-exchange-conversations-around-staff-mental-health-wellbeing-tickets-801054825547?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/professional-exchange-conversations-around-staff-mental-health-wellbeing-tickets-801054825547?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/professional-exchange-conversations-around-staff-mental-health-wellbeing-tickets-801054825547?aff=oddtdtcreator


More to come…

November 
• AI

• Governor Training – Quality and 
Safeguarding 

• Safeguarding Adults 

• What else?? 



Mark Currie | Close

GMLPN



GMLPN Network Meeting 

Thank you! 
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