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Proposed GMLPN Vision, Value and Priorities – 2021 
	Proposed Vision

	Working with our members and partners, our vision is to help Greater Manchester reach its economic and social potential by supporting the skills system to enable people to fulfil their aspirations and businesses to achieve sustainable growth.



	Proposed Values

	Equality of Opportunity
	Responding Positively to Change 
	Representing our members fairly
	Collaboration between our members and partners
	Commitment to the vocational skills system – locally, regionally and nationally 

	· We want all people to be able to access the skills they need to start, maintain and grow their career 
· We want employers to be able to access the skills training they need to develop their staff, increase productivity and grow their business
	· We ensure members are fully informed of changes and support them to adapt 
· We work with partners to influence key decision making bodies 
	· We work with our members to provide a collective voice, to represent them locally, regionally, nationally to influence the skills system  
· We represent a wide range of organisations of different sizes, sectors and specialisms 
	· We provide a platform for members to collaborate effectively with each other  
· We introduce and facilitate discussions between members and partners 
	· We strive to secure a more effective alignment of the economy with the skills system and to encourage employers to invest in their staff 
· We support skills providers in the delivery of the current Local Work and Skills Plan and future iterations 













	Proposed Priorities 

	Influencing and Informing 
	Demonstrating the impact of vocational skills
	Facilitating response to employer need 
	Capacity Building 
	Ensuring value for money 

	· Surveying members 
· Influencing and Informing trackers
· Collaboration with other Networks
· Influencing through NSN, AELP etc. 
· Influencing other key stakeholders e.g. ESFA, IFATE
· Measuring impact 
· Keeping members informed of key sector changes e.g. FE White Paper, RoATP Refresh, Skills Bill
	· ASK 
· Apprenticeship Ambassadors 
· Autism Project 
· Employer engagement 
	· Working with employers and employer representatives e.g. GMCC
· Skills Accelerator – LSIP/SDF
· Impact of members on employer demand 
	· Provider Support Programme
· Workshops
· Network Meetings
· Consultancy
· Professional Exchanges
· AOC Mental Health Project 
· Autism Project 
	· Commercial partners
· Sponsors
· Discounted rates on workshops and consultancy 
· Fair membership fee 
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