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1. Welcome ïMark Currie

2. Input from Ofsted ïBev Barlow | Senior HMI | Ofsted

3. Input from GMCA ïSharon Kelly | Senior Principal Skills Manager (Adult 

Education) | GMCA

4. Input from ESFA ïMike MacLoughlin | Head of FE Directorate Territorial 

Team - Greater Manchester, Cheshire and Warrington | Further Education 

Directorate | Education and Skills Funding Agency

5. Elemental Software Working Well programmes ïNaomi Ilagoswa | Head 

of Strategic Partnerships & External Projects | The Growth Company

6. Cognassist

7. GMLPN/AoC Mental Health Project ïAnne Gornall

8. Skills & Employment ïOpportunities for Provider Offer ïAnne Gornall 

9. Traineeships Update ïAndy Fawcett

10. Upcoming Events ïCharlotte Cookson

11. Good News - James Lees

12. Close
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Restart: update on the phased return 
to inspections

FES plans for the autumn term 2020

Greater Manchester Provider Network

Bev Barlow SHMI 

October 2020 

Ofsted Restart programme 2020



Schools, further education and 

skills, early years, area SEND 

and social care.

Routine inspection 

paused

Where specific concerns were raised.

Urgent inspections carried out

Regulatory work continued to help 

maintain social care provision for the 

most vulnerable children.

Social care

Regulatory work and 

registration of vital early years 

providers continued.

Early years

Temporary pause to inspections



Plans for the autumn

Ofsted Restart programme 2020

Our aim is to return in full to our regular inspection frameworks 
as soon as it is reasonable to do so. Circumstances may mean 
that this happens at different times across sectors.

Remains suspended.

Routine inspection

Phased return with an 

interim programme of visits 

to education and social care 

providers, and local areasô 

SEND arrangements.

Visits

Briefings on the national 

picture published.

Full reports will follow when 

inspection restarts next 

year.

Reports



Oversight, support and assurance

Proportionate, with the specific approach selected and 

shaped to match the particular context and circumstances of 

those we inspect and regulate.

Tools we will use

Those available within existing frameworks whenever 
possible to keep things familiar and to ease the transition 
back to our full, normal frameworks. 

Information and assurance

Provide information and assurance to children and young 
people, commissioners, parents and the Department for 
Education (DfE) about individual providers and local 
areasô SEND arrangements.

Visits ïa phased return



Restart: further education and skills

Ofsted Restart programme 2020



Plans for further education and skills

Ofsted Restart programme 2020

Routine inspections remain suspended . 

Interim visits and monitoring visits will take place 
from September 2020.

Ofsted intends to resume routine inspection 
activity in January 2021 but will keep the exact 
timing under review .



Further education and skills inspection plan (cont.)

ÁWe may also carry out a monitoring visit or an inspection where we 
have serious or urgent concerns, such as a safeguarding monitoring 
visit. 

ÁThe autumn activities will be supported by a series of webinars to:

Áexplain the purpose and scope of the interim visits starting in 
September

Áto support providers and share information.

ÁProviders will be given the opportunity to suggest further topics for 
discussion during the sessions. 

Ofsted Restart programme 2020



Further education and skills interim visits

Ofsted Restart programme 2020

Aug

µ20 Aug: begin webinars to inform providers about interim 
visits during the autumn term. 

µContinue to gather topics and issues from sector bodies 
for future workshops.                                                                                                

Sep

µFrom first week in Sept: begin pilots to further education 
and skills providers. 
µWe published a brief operational note in September 

about how we will carry out these visits.
µW/c 28 Sep: interim visits and additional new provider 

monitoring visits begin.

Nov
µNovember: begin regional provider workshops to share 

early findings from interim visits and provide an update 
about returning to full EIF inspections . 

Key dates:



Further education and skills interim visits

Ofsted Restart programme 2020

Understand

how providers are 

meeting the needs 

of students and 

employers.

Support

providers and the 

sector.

Gauge

how the sector as a 

whole is adapting 

and implementing 

new and effective 

ways of working.  

Report

back on the 

national picture 

across England, 

giving some 

indication as to the 

nature of the 

sector recovery.

The purpose of the interim visits is to :



ÁWe will not visit every provider during the interim period . 

ÁWe will visit:

Áall providers with óinadequateô or órequires improvementô 

Áproviders where we have previously identified risks or concerns

Áa sample of ógoodô and óoutstandingô providers and newly merged 
colleges.

ÁApplies to all types of providers who are subject to inspection.

ÁUsually two inspectors involved for up to two days. 

ÁWe will publish a brief report outlining what we saw and heard about 
during the visit. 

ÁSignificant concerns identified on an interim visit could trigger an early 
inspection or a monitoring visit, as appropriate.

Ofsted Restart programme 2020

Further education and skills interim visits ïcontext



Further education and skills interim visits

What we will do ïwe will:

Á give up to two days notice of a visit 

Á have a series of professional conversations with senior and middle 

leaders, and possibly staff and some learners 

Á listen carefully to what you say

Á endeavour to work on site at the providerôs premises whenever possible 

ïit may be necessary to carry out some meetings, discussions or aspects of the 

visit remotely

Á observe social distancing and take account of any remote or online 

education taking place.

Ofsted Restart programme 2020



Further education and skills interim visits  

What we will not do ïwe will not:

Á evaluate measures put in place at the point of or during lockdown

Á judge providers on their response to COVID-19 during the spring and 

summer terms 2020

Á use the EIF and further education and skills inspection handbook to 

make any graded or progress judgements.

Ofsted Restart programme 2020



Further education and skills interim visits  

What we will not do (cont.) ïwe will not:

Á carry out lesson/workplace observations or deep dives

Á expect leaders to prepare for anything beyond what is part of normal 

business

Á ask providers for documents or records in a certain format

Á require staff to prepare any additional work/lesson plans , examples 

of assessment or put up any displays 

Á review self-assessment plans, quality improvement plans, points of 

improvement from previous inspections or visits or achievement data. 

Ofsted Restart programme 2020



Further education and skills interim visits ï
focus
All activity will focus on the following three themes:

Ofsted Restart programme 2020

Actions

leaders, managers and staff are taking to ensure that the approaches 
are appropriate to meet the reasonable needs of learners.

Steps

Safety

leaders are taking to ensure that they provide an appropriate curriculum 
that responds to needs and adapts to changed circumstances.

of learners and how leaders are ensuring that learners are well informed 
about potential risks, including from online sources.



After the visit, there will be:

Áa short written report

Á factual accuracy check (FAC)

Áa report published to give some measure to 
government and provide a body of examples 
and practice for provider reflection

Áéhopefully, a return to business as usual with 
routine inspection from January 2021.

Ofsted Restart programme 2020

Further education and skills interim visits ïafter the visit



Further education and skills interim visits ï
new provider monitoring visits

ÁAn additional new provider monitoring visit will normally be carried out to 
those that:

- have been judged to be making insufficient progress against one or more 
themes at their previous new provider monitoring visit

- would have been due their full inspection up to or during this interim phase 
from September 2020 but have not received it because of the COVID-19 
routine inspection suspension.

ÁThis new provider monitoring visit will be carried out in place of a full 
inspection.

Ofsted Restart programme 2020



Further education and skills interim visits ï
new provider monitoring visits (cont.)

ÁThis additional new provider monitoring visit will be carried 
out in the same way as one made to a new provider.

ÁThere will be a progress judgement made against the 
standard three themes as at the last new provider monitoring 
visit. 

ÁThe monitoring visit report will be published.

ÁIf a provider is judged to be making reasonable or significant 
progress against the three themes following its additional 
new provider monitoring visit, it will then normally receive a 
full inspection within 24 months of the publication of its 
additional new provider monitoring visit report.

Ofsted Restart programme 2020



Online Education Review

Online learning review Slide 23



Online learning review

ÁOnline education review blog published 15 July can be 
seen here: 
https://educationinspection.blog.gov.uk/2020/07/15/onli
ne-education-in-further -education-and-skills-learning-
about-what-works

ÁTo inform providers, students, stakeholders and policy 
makers about learnersô experience of online education 
available during the COVID-19 period.

Á20 providers
- 15 colleges 
- 5 óotherô providers

ÁField work completed by 6 HMI in less than 4 weeks 
during June 2020. 

Online learning review Slide 24

https://educationinspection.blog.gov.uk/2020/07/15/online-education-in-further-education-and-skills-learning-about-what-works


Key headlines:

A mixed picture for learners:
ÁTeachers reviewing the ordering and content of the 
curriculum to improve learnersô experience

ÁVariation across providers and between subject areas in the 
same provider

ÁLearners miss face-to-face contact with teachers and each 
other

ÁLearners at level 1 and 2 have found it harder to engage 
with the necessary technology

ÁLearners have tried to keep up their practical skills at home.

Online learning review Slide 25



Key headlines:

Recognition of success:

An effective way to learn for some learners. Online learning 
flexibility has allowed learning to continue, in some cases where 
that has not been possible face-to-face.

Barriers to success:
- Lack of preparedness
- Digital poverty
- Lack of infrastructure
- Staff training and confidence
ÁIT
ÁPedagogy.

Online learning review Slide 26



Key headlines:

Safeguarding:

- Re-emphasize keeping safe online

- Staff keeping in regular touch with vulnerable learners

- Increased requirement for pastoral support

- Protocols for live teaching sessions.

Online learning review Slide 27



What happens next: September and 
beyond 

ÁIt is expected that providers will be offering some form of 
remote/ online education but as part of full óblended 
learningô programmes from September:

- Technology is a means to an end. Remote and online should be the 
means to effective learning only where it is appropriate and works. 
It needs to be a part of a well -structured and effective curriculum 
so it contributes to a good quality of education or training

- Planning
- Ensuring appropriate materials
- Preparing and training staff and learners
- Sharing practice.

ÁImplications for Ofsted:
- Inspector preparation and training - Ofsted visits then full 

inspections.

Online learning review Slide 28



Ofsted on the web and on social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews

Ofsted Restart programme 2020
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GMLPN NETWORK MEETING
WEDNESDAY 21st OCTOBER 2020

GMCA UPDATE ςADULT EDUCATION IN GREATER MANCHESTER

SHARON KELLY, SENIOR PRINCIPAL SKILLS MANAGER (ADULT 
EDUCATION)



Key questions being asked

üWhat links do GMCA have with local stakeholders e.g. JCP to ensure the skills offer is maximised, and 
training is matched up?

üChanges to LAs and localised activity and how GMCA are working with LAs

ÅRe-focus of the Strategy and Partnership Managers roles, as leads to engage with local stakeholders, 
specifically leading on the relationship with Local Authority Work and Skills Leads.

ÅStrengthening the links between GMCA and LAs and skills providers, not just about AEB but the wider 
work and skills activity. Talk to S&P Mrgs

ÅDiscussions and links will enable skills providers to respond to what is needed locally both for residents 
and businesses, key is about working together to achieve positive results.

ÅGiven LA Work and Skills leads access to £2m over the next 12-18 months not for delivering skills 
provision, to focus on alleviating barriers to adult skills for residents; supporting ESOL delivery; 
supporting residents who are digitally excluded and provision of digital technology to support 
residents.

ÅLink with JCP Procurement Team and Partnership Managers across all areas, to ensure any AEB skills 
offer can be aligned to what residents need.  



Key questions being asked

üSupply chain partners and how they should be funded / paid in relation to 2020/2021 activity, given the 
process implemented for lead providers?

ÅThe payment structure for 2020/2021, is between GMCA and lead providers.

ÅIt is the lead providers own decision as to what arrangements they wish to put in place with regards 
payments to their supply chain, but they should as a minimum pay what is evidenced on the ILR.

üPerformance management approach and key points / stages to address under/over spend forecasts

ÅFollowing on from the support GMCA was able to put in place in March / April this year in relation to 
COVID19, we are continuing to have internal reviews each quarter for what support / steps are 
changed, if at all.

ÅWe will reinstate performance review meetings, carried out by the Performance and Contracts Team, 
however we will not carry out a full reconciliation against the ILR, until R08 ςMarch 2021.  The review 
meetings will focus on key return dates i.e. R04 and this information will highlight if there is any 
potential underspend and hence discussions relating to any impact on AEB delivery and what changes 
can be made in year to ensure the AEB is maximised.

ÅProviders are not performance managed on activity i.e. SSA focus, or which LA areas delivery is 
targeted towards, as we want this to be responsive to the work the Strategy and Partnership Managers 
are doing with LAs, JCP and other work and skills programmes.



Key questions being asked

üRecognition of virtual / e-learning activity across GM

ÅGMCA are recognising  virtual and e-learning is at key times replacing face to face and classroom 
delivery.

ÅTo ensure this is captured we ask that providers ensure tutors document how much activity has been 
delivered virtually and this should be logged as well as any classroom / face to face delivery.

ÅWant to be able to recognise that delivery is more blended in come areas.

üFlexibility of provisions / offer including meeting employer requirements

ÅWhere providers are looking to flex their offer and depending upon whether this is linked to certain 
local geographical areas, first discussions need to take place with the Performance and Contracts Team, 
see whether we have existing flexibilities to tap in to.

ÅAdvise that important to talk with the Strategy and Partnership Managers, as they will know what are 
local priorities and local discussions may have already be taking place or have happened.

ÅImportant that all AEB providers whether lead providers or the supply chain engage with local 
discussions, i.e. local provider meetings to understand what is needed and what areas need more 
targeting or changes to support.



Key questions being asked
üAny gaps in provision and any requests for training from employers or individuals which you are currently 

unable to meet because of the existing eligibility criteria ςeconomically inactive unable to make claims to 
benefit is an issue. This is not currently allowing certain learners to access provision and has become 
increasing prolific as a result of COVID19.

ÅGMCA is still applying the Addendum to the Funding Rules we issued in the original lockdown, which 
does include economically inactive.  Please check these as to any additional changes.

ÅSIA ςcould this be introduced as a licence to practise as the CSCS card is.

ÅWe will consider such flexibilities depending upon need.  Advise providers to engage with the GMCA 
team on the need, evidence and how this links directly to employment opportunities.

ÅNot about offering mandatory training for all learners, must be where learners need the relevant 
training and would move them in to employment sooner rather than later. 

üAny additional flexibilities which would enable you to meet unmet need ς19-24 without a first full level 2 
are unable to access vocational training under flexibilities ςcan this condition be removed to support 19-
24 who we know are significantly disadvantaged at this time and we would like the opportunity to work 
with young people on vocational programmes where a direct routeway to employment is evidence from 
day 1.

ÅKey are individual discussions on what benefits this would bring, and ensure this is replacing what they 
currently could do, with a more appropriate qualification. 



Key questions being asked

üProcess for new / additional funds for 2020/2021 and allocations / contracts for 2021/22 etc.

ÅNot changed any allocations for 2020/2021 due to no performance management in 2019/2020 and 
believe this approach was fair across the board.

ÅAny additional funds will be allocated subject to agreed need and changes to policy, i.e. increasing 
access to L3 for adults

ÅAny funds will be commissioned via FPS or we will look at alternative mechanisms were possible to 
distribute funds, but there will be set criteria and eligibility.



ANY QUESTIONS?

Can ask questions via the team 
GreaterManchesterAEB@greaterma

nchester-ca.gov.uk

Or directly to 
Sharon.Kelly@greatermanchester-

ca.gov.uk

mailto:GreaterManchesterAEB@greatermanchester-ca.gov.uk
mailto:Sharon.Kelly@greatermanchester-ca.gov.uk
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We will send this out with the meeting report 
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Å Elemental Software Working Well programmes



Introduction to the Working Well Work & Health 

Programme

Social Prescription Platform



Andy Burnham, Mayor of Greater Manchester, said: ñThe 

launch of the Social Prescription platform will make a huge 

difference to the lives of job seekers in Greater 

Manchester, while also strengthening the provision already 

available in our city-region.

ñSocial prescribing is key to helping people take control of 

their own wellbeing and going onto find employment, so 

any technology to enable this process is a huge win for the 

city-region and integrating our Working Well Programmes 

into the local ecosystem of services within Greater 

Manchester further.

ñThis new technology will allow swift referrals to key 

services, as well as offer a huge range of services to the 

individuals that really need them. It will also enable a more 

integrated approach, which is all of benefit to people in 

Greater Manchester.ò
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