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Welcome i Mark Currie

Input from Ofsted i Bev Barlow | Senior HMI | Ofsted

Input from GMCA'i Sharon Kelly | Senior Principal Skills Manager (Adult
Education) | GMCA

Input from ESFAT Mike MacLoughlin | Head of FE Directorate Territorial
Team - Greater Manchester, Cheshire and Warrington | Further Education
Directorate | Education and Skills Funding Agency

Elemental Software Working Well programmes i Naomi llagoswa | Head
of Strategic Partnerships & External Projects | The Growth Company
Cognassist

GMLPN/AoC Mental Health Project i Anne Gornall

Skills & Employment T Opportunities for Provider Offer T Anne Gornall
Traineeships Update i Andy Fawcett

10. Upcoming Events i Charlotte Cookson
11. Good News - James Lees
12. Close
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Restart: update on the phased return
to Inspections

FES plans for the autumn term 2020
Greater Manchester Provider Network

Bev Barlow SHMI
October 2020

Ofsted Restart programme 2020



Temporary pause to inspections

Routine inspection
paused Urgent inspections carried out

Schools, further education and Where specific concerns were raised.

skills, early years, area SEND
and social care.

Social care SEVVACES

Regulatory work and
registration of vital early years
providers continued.

Regulatory work continued to help
maintain social care provision for the
most vulnerable children.




Ofsted Restart programme 2020

R AT,

‘
o ST

i
L4 \30“'

Ofste

Plans for the autumn

Our aim is to return in full to our regular inspection frameworks
as soon as it is reasonable to do so. Circumstances may mean
that this happens at different times across sectors.

Routine inspection

Remains suspended.

Visits

Phased return with an
interim programme of visits
to education and social care
provider s,
SEND arrangements.

and

Reports

Briefings on the national
picture published.

Full reports will follow when
inspection restarts next
year.
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Visits T a phased return

Oversight, support and assurance

Proportionate, with the specific approach selected and
shaped to match the particular context and circumstances of
those we inspect and regulate.

Information and assurance

Provide information and assurance to children and young
people, commissioners, parents and the Department for
Education (DfE) about individual providers and local
areasd6 SEND arrangements.

Tools we will use

Those available within existing frameworks whenever
possible to keep things familiar and to ease the transition
back to our full, normal frameworks.
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Plans for further education and skills

Routine inspectionsremain suspended .

Interim visits and monitoring visits will take place
from September 2020.

Ofsted intends to resume routine inspection
activity in January 2021  but will keep the exact
timing under review

Ofsted Restart programme 2020
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Further education and skills inspection plan (cont.)

AWe may also carry out a monitoring visit or an inspection where we
have serious or urgent concerns, such as a safeguarding monitoring
visit.

AThe autumn activities will be supported by a series of webinars to:

Aexplain the purpose and scope of the interim visits starting in
September

Ato support providers and share information.

AProviders will be given the opportunity to suggest further topics for
discussion during the sessions.

Ofsted Restart programme 2020
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Further education and skills interim visits

Key dates:

1 20 Aug: begin webinars to inform providers about interim
visits during the autumn term.

1L Continue to gather topics and issues from sector bodies
for future workshops.

1 From first week in Sept: begin pilots to further education\

and skills providers.

1L We published a brief operational note in September
about how we will carry out these visits.

1 W/c 28 Sep: interim visits and additional new provider

monitoring visits begin. J

1L November: begin regional provider workshops to share
early findings from interim visits and provide an update
about returning to full EIF inspections.

Ofsted Restart programme 2020




Further education and skills interim visits

The purpose of the interim visits is to:

Understand

how providers are
meeting the needs
of students and
employers.

Support

providers and the
sector.

Gauge

how the sector as a
whole is adapting

and implementing
new and effective
ways of working.

%X

Ofsted

Report

back on the
national picture
across England,
giving some
indication as to the
nature of the
ector recove

Ofsted Restart programme 2020
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Further education and skills interim visits T context

AWewillnot vi sit every provider during the

A We will visit:

Aal l providers with 6édinadequated or
A providers where we have previously identified risks or concerns

Aa sample of 6good6é and O6outstanding
colleges.

A Applies to all types of providers who are subject to inspection.
A Usually two inspectors involved for up to two days.

A We will publish a brief report outlining what we saw and heard about
during the visit.

A Significant concerns identified on an interim visit could trigger an early
inspection or a monitoring visit, as appropriate.

Ofsted Restart programme 2020
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Further education and skills interim visits

What we willdo T we will:
A give up to two days notice  of a visit

A have a series of professional conversations with senior and middle
leaders, and possibly staff and some learners

A listen carefully  to what you say

A endeavourtoworkonsite at the provideros premise

I it may be necessary to carry out some meetings, discussions or aspects of the
visit remotely

A observe social distancing  and take account of any remote or online
education taking place.

Ofsted Restart programme 2020
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Further education and skills interim visits

What we will not do T we will not:

evaluate measures putin place at the point of or during lockdown

judge providers  on their response to COVID-19 during the spring and
summer terms 2020

A use the EIF and further education and skills inspection handbook to

make any graded or progress judgements.

Ofsted Restart programme 2020
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Further education and skills interim visits

What we willnotdo  (cont.) T we will not:

A carry out lesson/workplace observations or deep dives

A expect leaders to prepare  for anything beyond what is part of normal
business

A ask providers for documents or records in a certain format

A require staff to prepare any additional work/lesson plans , examples
of assessment or put up any displays

A review self-assessment plans, quality improvement plans, points of
improvement from previous inspections or visits or achievement data.

Ofsted Restart programme 2020



Further education and skills interim visits 1
focus

All activity will focus on the following three themes:

Actions

leaders are taking to ensure that they provide an appropriate curriculum
that responds to needs and adapts to changed circumstances.

Steps

leaders, managers and staff are taking to ensure that the approaches
are appropriate to meet the reasonable needs of learners.

Safety

of learners and how leaders are ensuring that learners are well informed
about potential risks, including from online sources.




Further education and skills interim visitS MG RN 7 &

After the visit, there will be:

A a short written report
A factual accuracy check (FAC)

A a report published to give some measure to
government and provide a body of examples
and practice for provider reflection

Aéhopefully, a return t
routine inspection from January 2021.



Ofsted

Further education and skills interim visits 1
new provider monitoring Visits

A An additional new provider monitoring visit will normally be carried out to
those that:

- have been judged to be making insufficient progress against one or more
themes at their previous new provider monitoring visit

- would have been due their full inspection up to or during this interim phase
from September 2020 but have not received it because of the COVID-19

routine inspection suspension.

A This new provider monitoring visit will be carried out in place of a full
inspection.



Further education and skills interim visits 1
new provider monitoring visits (cont.)

A This additional new provider monitoring visit will be carried
out in the same way as one made to a new provider.

A There will be a progress judgement made against the
standard three themes as at the last new provider monitoring
visit.

A The monitoring visit report will be published.

A If a provider is judged to be making reasonable or significant
progress against the three themes following its additional
new provider monitoring visit, it will then normally receive a
full inspection within 24 months of the publication of its
additional new provider monitoring visit report.
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Online learning review Ofsted

AOnline education review blog published 15 July can be
seen here:
https://educationinspection.bloq.gov.uk/2020/07/15/onli
ne-education-in-further-education-and-skills-learning-
about-what-works

ATo inform providers, students, stakeholders and policy
makers about | earnerso expe.l
avallable during the COVID-19 period.

A20 providers
- 15 colleges
-5 0ot herd providers

AField work completed by 6 HMI in less than 4 weeks
during June 2020.



https://educationinspection.blog.gov.uk/2020/07/15/online-education-in-further-education-and-skills-learning-about-what-works

Key headlines: Ofsted

A mixed picture for learners:

ATeachers reviewing the ordering and content of the
curriculum to I mprove | earners

AVariation across providers and between subject areas in the
same provider

AlLearners miss faceto-face contact with teachers and each
other

ALearners at level 1 and 2 have found it harder to engage
with the necessary technology

ALearners have tried to keep up their practical skills at home.

Online learning review Slide



Key headlines: ()fg{e’a

Recognition of success:

An effective way to learn for some learners. Online learning
flexibility has allowed learning to continue, in some cases where
that has not been possible face-to-face.
Barriers to success:
- Lack of preparedness
- Digital poverty
- Lack of infrastructure
- Staff training and confidence
AIT
APedagogy.

Online learning review Slide



Key headlines: Ofsted

Safeguarding:
- Re-emphasize keeping safe online
- Staff keeping in regular touch with vulnerable learners
- Increased requirement for pastoral support
- Protocols for live teaching sessions.

Online learning review Slide



What happens next: September and KKK
beyond o P Ofsted

At is expected that providers will be offering some form of
remote/ online education but
e a r progmgaes from September:

- Technology is a means to an end. Remote and online should be the
means to effective learning only where it is appropriate and works.
It needs to be a part of a well -structured and effective curriculum
so it contributes to a good quality of education or training

- Planning

- Ensuring appropriate materials

- Preparing and training staff and learners
- Sharing practice.

Almplications for Ofsted:

- Inspector preparation and training - Ofsted visits then full
inspections.

Online learning review Slide
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Ofsted on the web and on social media

www.gov.uk/ofsted
https://reports.ofsted.gov.uk

m www.linkedin.com/company/ofsted
www.voutube.com/ofstednews
www.slideshare.net/ofstednews

u www.twitter.com/ofstednews

Ofsted Restart programme 2020


http://www.gov.uk/ofsted
http://reports.ofsted.gov.uk/
http://www.linkedin.com/company/ofsted
http://www.youtube.com/ofstednews
http://www.slideshare.net/ofstednews
http://www.twitter.com/ofstednews

Sponsored by:

GMCA o

@P . MANCHESTER

Cognassist COMBINED
AUTHORITY

Sharon Kelly | Senior Principal
Skills Manager (Adult Education) |
GMCA

www.gmlpn.co.uk



WEDNESDAY 20CTOBER 2020

GMCA UPDATEADULT EDUCATION IN GREATER MANCHESTER

SHARON KELLY, SENIOR PRINCIPAL SKILLS MANAGER (ADULT
EDUCATION)
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Key guestions being asked

U What links do GMCA have with local stakeholders e.g. JCP to ensure the skills offer is maximised, and
training is matched up?

U Changes to LAs and localised activity and how GMCA are working with LAs

A Refocus of the Strategy and Partnership Managers roles, as leads to engage with local stakeholders,
specifically leading on the relationship with Local Authority Work and Skills Leads.

A Strengthening the links between GMCA and LAs and skills providers, not just about AEB but the wider
work and skills activity. Talk to S&RPgs

A Discussions and links will enable skills providers to respond to what is needed locally both for residents
and businesses, key is about working together to achieve positive results.

A Given LA Work and Skills leads access to £2m over the négt tdnths not for delivering skills
provision, to focus on alleviating barriers to adult skills for residents; supporting ESOL delivery;
supporting residents who are digitally excluded and provision of digital technology to support
residents.

A Link with JCP Procurement Team and Partnership Managers across all areas, to ensure any AEB skills
offer can be aligned to what residents need.
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Key guestions being asked

U Supply chain partners and how they should be funded / paid in relation to 2020/2021 activity, given the
process implemented for lead providers?

A The payment structure for 2020/2021, is between GMCA and lead providers.

A 1t is the lead providers own decision as to what arrangements they wish to put in place with regards
payments to their supply chain, but they should as a minimum pay what is evidenced on the ILR.

U Performance management approach and key points / stages to address under/over spend forecasts

A Following on from the support GMCA was able to put in place in March / April this year in relation to
COVID19, we are continuing to have internal reviews each quarter for what support / steps are
changed, if at all.

A We will reinstate performance review meetings, carried out by the Performance and Contracts Team,
however we will not carry out a full reconciliation against the ILR, untilR@&ch 2021. The review
meetings will focus on key return dates i.e. R04 and this information will highlight if there is any
potential underspend and hence discussions relating to any impact on AEB delivery and what changes
can be made in year to ensure the AEB is maximised.

A Providers are not performance managed on activity i.e. SSA focus, or which LA areas delivery is
targeted towards, as we want this to be responsive to the work the Strategy and Partnership Managers
are doing with LAs, JCP and other work and skills programmes.
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Key guestions being asked

U Recognition of virtual / elearning activity across GM

A GMCA are recognising virtual andearning is at key times replacing face to face and classroom
delivery.

A To ensure this is captured we ask that providers ensure tutors document how much activity has been
delivered virtually and this should be logged as well as any classroom / face to face delivery.

A Want to be able to recognise that delivery is more blended in come areas.

U Flexibility of provisions / offer including meeting employer requirements

A Where providers are looking to flex their offer and depending upon whether this is linked to certain
local geographical areas, first discussions need to take place with the Performance and Contracts Team,
see whether we have existing flexibilities to tap in to.

A Advise that important to talk with the Strategy and Partnership Managers, as they will know what are
local priorities and local discussions may have already be taking place or have happened.

A Important that all AEB providers whether lead providers or the supply chain engage with local
discussions, i.e. local provider meetings to understand what is needed and what areas need more
targeting or changes to support.
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Key questions being asked

U Any gaps in provision and any requests for training from employers or individuals which you are currently
unable to meet because of the existing eligibility criterggeconomically inactive unable to make claims to
benefit is an issue. This is not currently allowing certain learners to access provision and has become
increasing prolific as a result of COVID19.

A GMCA is still applying the Addendum to the Funding Rules we issued in the original lockdown, which
does include economically inactive. Please check these as to any additional changes.

A SIAc could this be introduced as a licence to practise as the CSCS card is.

A We will consider such flexibilities depending upon need. Advise providers to engage with the GMCA
team on the need, evidence and how this links directly to employment opportunities.

A Not about offering mandatory training for all learners, must be where learners need the relevant
training and would move them in to employment sooner rather than later.

U Any additional flexibilities which would enable you to meet unmet need 9-24 without a first full level 2
are unable to access vocational training under flexibilitiesan this condition be removed to support 19
24 who we know are significantly disadvantaged at this time and we would like the opportunity to work
with young people on vocational programmes where a direct routeway to employment is evidence from
day 1.
A Key are individual discussions on what benefits this would bring, and ensure this is replacing what they
currently could do, with a more appropriate qualification.
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Key guestions being asked

U Process for new / additional funds for 2020/2021 and allocations / contracts for 2021/22 etc.

A Not changed any allocations for 2020/2021 due to no performance management in 2019/2020 and
believe this approach was fair across the board.

A Any additional funds will be allocated subject to agreed need and changes to policy, i.e. increasing
access to L3 for adults

A Any funds will be commissioned via FPS or we will look at alternative mechanisms were possible to
distribute funds, but there will be set criteria and eligibility.
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ANY QUESTIONS?

Can ask questions via the team
GreaterManchesterAEB@qgreaterma
nchesterca.gov.uk

Or directly to
Sharon.Kelly@greatermanchester
ca.gov.uk

CCCCCCCC
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16+/18+ choices overview

Employer Costs

Appl‘entiteshlpi ‘Wages of the apprentice - at least £4.15 /hour
provide a real job with sustained

high quality training in arder to become occupationally

competent in the chosen industry with a broad range of

A % of the cost of training for apprentices for
do not pay the lewy at
a rate of 10% for starts prior to 01/04/18 and 5%

Avallable from 1 August 2020 until 31 January
2021 for new hires:

£2000 - 16-24

£1500 - 25+

Payment & In addition to wider funding
support for apprenticeship training/
assessment, and other existing payments to
support specific groups of apprentices.

nclestries on offer. from that date, {note this can be supported by a levy
transfer, where an employer who pays the

ACT NOW ‘apprenticeship levy transfers some of their funding
toan employer who does not pay the apprenticeship
lewy)
No cast to employer for apprenticeship tralning i
they have less than 50 and an
(on the first day of their apprenticeship) is aged 16-
1E or 19-24 with an Education, Health and Care plan
(EHC] or has been In the care of their local authority

Kickstart Ne cost

High quality six-month work placements in ‘new’ jobs, almed

at those aged 16 to 24 who are currently out of work and are

deamed to be at risk of long-term unemployment

PLAN FOR AN AUTUMN START

Traineeships o cost

(Optional whether employer pays the young person
including payment for things like travel and
subskstenca)

Designed to help young people who want to get an
apprenticeship or job but don't yet have appropriate skills or
experience. Study based programmes, combined with work
placements, which give young people the opportunity to

develop skills and putting them in a
better position to compete for future vacancies and
opportunities

ACT NOW

No cost (optional whether emplayer pays the young
person)

Industry Placements as part of T Levels
Form part of a Level 3 technical qualification, equivalent to 3 A
Levels and based on the same employer designed standards
as Apprenticeships.

Offers a broader course content across an occupational route,
and students will also develop knowledge and skills that are
required for an individual occupation

ACT NOW

can be spent on wide range
of costs to support an apprentice e.g. wages,
travel, mentoring. The incentive payment has
been created to help more people bulld skills
‘whilst working by becoming an apprentice,
‘employers can choose how to spend the
Incentive to best support their apprentices

100% of wages are subsidised at NMW for up
to 25 hours, NI Contrlbutlons and auto
enrolment cost. Funding for on the job start
up costs for example uniform, hard hat, M
equipment and other practical materials

£1000 {limit of 10 Incentive payments per
employer)

Up to £750 through some providers, in
selected reglons only, for the 2020/21
‘Academic Year as part of a pilot

Training

Off-the-job (OT]) training is required for the
achieving skills and

Purpo:
of the approved

OTJ training can Include training that is
delivered at the apprentice’s normal place of
‘work_ It can also include regular day release,
block release and special training
days/workshops.

At least 208 of an apprentice’s normal
‘working hours, over the planned duration of
the apprenticeship training period must be
spent on OTL

At least 12 Months

In work training to develop transferable skills 26 weeks
to Increase chances of longer term work
= Work preparation training with a training Duration can be
jprovider between & weeks
= Englishand maths, if qualified below and 12 months
level 2, and digital training with a training
provider Minimum 70 hours
= Awork lasting 70- work
240 hours with an employer No mare than 240
= Theyare also flexible so young people hhours for benefit
«can access additional support such as claimants
‘mentoring and do additional
qualifications

=  Caninclude optional technical and
jprofessional gualifications to help
learners prepare for occupational
standards within apprenticeships

Two - year oceupational specific course
equivalent to 3 A" Levels

We will send this out with the meeting report

www.gmlipn.co.uk

Minimum of 315
hours (roughly 45
days) over 2 years.
This can include up
o 35 hour of work
taster activitles.
The only exception
ts the Early Years
Educator
occupational
speclalism, within
the Education and
Childcare T Level,
that must be for 2
minimum of 750
hours.

Eligibility

Any age from 16+,
but must be a new
hire to be eligible for
the Incentive. A 15
wear old can start an
apprenticeship
providing the start is
after the the last
weekend In June and
they will be 16
before the end of
the academic year in
which they start

16-24 year olds
who are currently
out of work and are
deemed to be at risk
of long-term
unemployment

16-24 year olds with
a level 3 or below

and up to age 25 for
those with an EHCP

16-19 year olds
Young person must
be studying a T Level
programme..

Progression
Route

Longer term
employment, training or
Higher level or Degree
Apprenticeships
dependent on
rolefoccupation and
standards avallable

‘Young person could
progress to longer term
employment or training
provision which includes
an apprenticeship

Apprenticeship,
sustalnable employment
and further learning

‘foung person could
progress directly into
employment, a higher or
degree apgrenticeship or
further study

More Information

find an
hitps:{hwww.gov.uk/apply-apprenticeship
Apply directly to vacancies and FE / indepandent training

hitps:{iwa. gov.uk!
hitps:{ilab.nat ice.org
advice/carearchoices-al-16
hitps:{ilab.nat ice.org
advice/career-choices-al-18
hitps:d fwww.gov.uk/guld: funding-rule:

Through job centre plus work coaches
hitps://wwow.gov.uk/govermnment/collections/kickstart-scheme

1.Apply directly to collegeftraining provider.
2 Through Jobeentre plus advisors after making a claim for
benefits.

3.Through National Careers Service

4.GOV.uk — being updated to reflect new programme
hitps:filab.nati ice.org

advicelcaresrchoices-al-16
hitps:{ilab.nat ice.org
advice/caresr-choices-al-18

hitps:{hwww.gov.
funding-rules-2020-10-2021
hittpes:fiwww gov.ukiguidance 6-lo-19-education-funding-
guidance

ducation-budgel-asb-

hittpe:lfwww tevels. gov uk

hittpes:{fwww.gov. uk/government/publications/t-level-industry-
placements-delivery-guidance

hittps:{iwww.qo i M-lavel t-steps-it
providers

https:flab.nationalcareersservice org.uk/careers-
advicelcareerchoices-al-16
https:flab.nationalcareersservice org.uk/careers-
advice/career-choices-al-18
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Andy Burnham, Mayor of Gre
launch of the Social Prescription platform will make a huge
difference to the lives of job seekers in Greater
Manchester, while also strengthening the provision already
available in our city-region.

ASocial prescribing is key
their own wellbeing and going onto find employment, so
any technology to enable this process is a huge win for the
city-region and integrating our Working Well Programmes
into the local ecosystem of services within Greater
Manchester further.

AThis new technology wil |l
services, as well as offer a huge range of services to the
individuals that really need them. It will also enable a more
integrated approach, which is all of benefit to people in
Greater Manchester. o




GETTING STARTED WITH SOCIAL
PRESCRIBING WITH WORKING
INDE WELL WORK & HEALTH

AANAT—

PROGRAMME

Page 41 6 What is Social Prescribing

Page 7 What are the benefits to your service?
Page 8 The Benefits to People

Page 9 The benefits for Greater Manchester
Page 10 Why go digital? The benefits

Page 11 The Basics of getting started

Page 13- 16 The Future of Social Prescription
Page 17-18 Testimonials




