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Adult Education Budget
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T-Levels
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Greater Manchester Ambition Statement

' Greater Manchester
. Chamber of Commerce

Greater Manchester
Learning Provider Network
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Northern Powerhouse Partner Programme

WE ARE ONE OF NORTHERN
POWERHOUSE PRRTNERS WORKING
TOGETHER TO THE

AMBITIONS OF THE NORTH

4
-~

NORTHERN
mggMI?rg%%ﬁetwork P OW E R H O U S E

WE ARE PROUD TO BE ONE OF
NORTHERN

www.gmlipn.co.uk



Adrian Healey

The Growth Company
Levy Matchmaking Service



Gemma Marsh

GMCA
GMCA Update



Rebeccal horpe

Maximus
GM Working Welg Early Intervention Programme



Greater Manchester
Working Well Early Help Programme

WORKING GMCA ‘i B European Union ®
RITHORTY m Pathways CIC SN = Uropean MAXIMUS *L
in Greater Manchester gl ocial Fun HealthWorks




Working Well Early Help

An voluntary early intervention programme available to Greater Manchester (GM)
residents who are newly unemployed (within the last 6 months) with health issues
or disabilities which are a barrier or in work and off sick with health conditions or
disabilities who are at risk of falling out of work.

MAXIMUS ‘&hf
HealthWorks

HealthWorks is the name of a unique
partnership led by MAXIMUS and nnovation

supported by Pathways CIC.

New approach and boost the local
economy through increased

productivity, reduce time on benefit
and reduce sickness and absence.

www.workingwellearlyhelp.co.uk
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Commissioner

Unique collaboration between Greater Manchester Combined Authority, Greater
Manchester Health and Social Care partnership and the UK Government,
which is part-funded by the European Social Fund.

QOutcomes Volumes and timeframe

A Reduction in time on benefits. A Service will operate for three years

A Reduction in days lost to sickness from 4 March 2019

A Prevention of Greater Manchester A 11,000 peoplei 80 percentd i n
residents leaving labour market wor k 620 penagnto ne wl vy

A Reduction in non-clinical work in unemployedo .
primary care

A Measurable health and wellbeing
improvement

A Employers retain staff and better Full evaluation taking place, led by

manage health in the workplace. Sheffield Hallam University with
Salford University.

14 #WorkingWellGM



Key Features

A

A

Experiencedand trained Vocational Rehabilitation Caseworkers (VRIGYrovide
personalised holistic support to address all participant needs

Craid FTOUAYAS®2 KR2KBJA2O0OK24a20ALFf lokdaskdéal Y
iIssues are identified, addressed and reviewed at regular intervals within 5 working d.
of activated referral.

1-1 individually telephonic tailored Case Managemeait an appropriate level of
intensity available

Embedded Health Practitionen® ensure all clinical intervention and advice is
underpinned by robusClinical Governance

Expert Practitioner Networkl 2 LIN2 G-®DRE& SRIPt AYE SNIISYy (14 2
maximising (not duplicating) local provision and plugging gaps where required (e.g.
physio and Counselling/CBT)

A Access tondividualWellbeingZone

15
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Key Benefits

A Fast early intervention service.
A Voluntary service.

A Provides solution®r customers thaare living with a health condition(sy disability
and newly unemployed andre strugglingo return to work - or those in work or Self
Employed and are sick and struggling vitte demands work has on their health, and
their health on theiwork.

To

Reduces the need famontinued return to GP and fit notes

T

Providescustomerswith early access to treatment programmes for common health
conditions that contribute to absence (Mental Health, MSK) reducing the risks
 33a20A1F 0SSR gAlOKovigns A UAY 3 GAYSEAQ F2NJ

A Empowers customers to develop a clearer understanding of their own health
conditions and what can impact them, therefore providing them with a self
management toolkit that offers sustainable support for the future.

16 #WorkingWellGM



Eligibility Criteria; In Work & Recently Newly Unemployed

_ Specifidnclusioncriteria Generalinclusioncriteria Geography

S{ifojelelitsizlgVlel: Employed bya small to medium employer (employing
less than 250 staffyvith two or more consecutive weeks

off work (with at least one week of which falling under ¢ Individualsaccessinghe service
GP Fit Note) andt risk of falling out of the labour market must meetone or moreof the

. o following criteria:
OR T Individualsgiving

informed consent to w WSAARSYyl 6AGK

Seltemployed with ehealthconditi d/or disabilit
I e participate in the service Of a Greater Manchester Borough

which is preventing them from undertaking any new o
work; or has contributed to them being unable to T Individualsagedl8years ¢, wS3A &G SNBR 6 A

continue with previously agreed wark or over at the time of Manchester

referral R - A
Or w CKSANI 9YLX 2eS

AYRAQGARdZ £ Qa LI

Newlyunemployed, have worked within the last 6 Greater Manchester

months and in receipt of benefit.

[ | Specifidn Eligiblecriteria

Ineligible for A Employedby a large employer with 250+ staff
Service

A Unemployed for greater than 6 months
A Unemployed and not in receipt of benefit

A Accessing Work & Health , Motiv8 or Be Well Service

17 #WorkingWellGM



o

Key features

GP, SME, JCP,
| Self-referral

=o

I

0]
@ W Expert
| -’ Practitioner (@)
Network and (4
One-to-one Participant oAO
individually Support Fund O A

tailored Vocational
Rehabilitation
Case Management

Homeand
social
L= 6 Wh olifeé —
> Biopsychosocial %
assessment e
HealthWorks Online and Return to |
Work Action
Planning

=30

Sarah

—
—
—
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Delivery Model

( : 2)
Support available
r Y
~ Weekly Tailored health and work interventions
interventions
- =
o Dyslexia vocational © Condition management
Monthly evaluation © Occupational therapy
return to work © CV preparation o CBT
plan reviews © Job search techniques © Counselling
- ~ © Interview preparation © Musculoskeletal workshop
© Mock interviews : :
Employer support © Confidence and motivation
© Work tasters © Mindfulness

i = © Working interviews -

. © Resilience

Advice on reasonable © Work placement ke - e
adjustments anaging stress/mood
[ ) (5] Sglf Smpent suppont © Nutrition workshops
. ~ © Disclosing disability © Smoking cessation
Wgrlfplacedv:ellpt_amg © In-work benefit calculation workshops
[ SEEVCCENCIITRG © Physiotherapy assessment
= = and treatment
\ .

Continued access

to intervention @ e

1 f Local focus 1

Promote support
within eco-system

= Integration with eco-system
= Local menu of services

19 #WorkingWellGM



Summary of Working Well Early Help

A telephonebased, easy access service with deliveretYdgational
RehabilitationCaseworkers who will advioeistomerson:

A Health, wellbeing and lifestyle advice and guidance on condition
management

A Support to return to sustained work.

A Specialist health intervention for common conditions associated with
sicknessabsence

A Employment / SelEmploymentncluding workplace assessments,
workplace adjustment$hased Return to Work Plans and guidance on
optimising capacity for work

20 #WorkingWellGM



T e Ieaememmm__—_—_———————— )
Good News Story

Claire was recently unemployed and was signposted to us by Tameside JCP.

Claire suffers with Autism Spectrum Disorder, Attention Deficit Disorder, Complex Learning
Difficulties and Anxiety.

The referral was taj<en and the welcome call was completed by our sg:rvice team. A tglephone
FLILRAYGYSYd 61a 0221SR 6A0K GKS LI NIGAOALI Y
CKS a2 RATFS ¢2 F &vas samalefesl yith the customer. This established that her

main barriers wereher Anxiety and Confidence. The assessment enabled us to complete an
action plan which focussed on her specific needs and not the perceived ones.

We supported Claire with her anxiety and building confidence and completed signposting her to
online wellbeing and provided her with coping mechanisms. We also explored her social
activities and linked her in with local groups.

To support her return to work we reviewed her CV and supported her with situational interview
techniques and interview preparation.

We were successful in securing a work placement at Lloyd Bank in Manchester City Centre
which she is enjoyingit is building her confidence and opening up further employment
opportunities.

21 Presentation title



Frequently asked questions ?

How do | make a referral?

The referral process is very straightforward. All you need to do it let the customer know about the
service and give them our contact details.

What happens after a referral?

When we receive contact from a customer we will contact them to discuss the programme with
them to make sure that we can offer the support they need. Depending on the customers
situation we may arrange to meet them to undertake identity checks and complete some simple
paperwork. Once the referral has been accepted we complete a welconte ealblain how the
service works and to complete the information required to start their journey. Following the
welcome call we arrange a convenient time to complete a telephone assessment with them.

Whatis the assessment for?

The assessment éswhole of life assessment which we have designed to tell us where the
customer needs support and to help us to complete the return to work action planning with the
customer.

22 Presentation title



Frequently asked questions ?

How often do you support the customers?

We undertake monthly action planning with the customers where we look at the acttens
agreed,update these and set new ones to progress the customer. Throughout the month we
make weekly calls to the customer to offer and advice or support needeel however do tailor
this contact depending on the customers needs.

How long are the customers supported for?
We provide 6 months support for the customers.

What support do you provide to the customer?

Working Well Early Help offers a bespoke service to the customers. As we undertake a whole of
life assessment the support offered reflects this. Examples of the support can be seen on page 5
of the presentation.

23 Presentation title



T e Ieaememmm__—_—_———————— )
Frequently asked questions ?

Canyou helpcustomers to find employmerf

Our programme does support people to return to work. We offer employability elements to
Working Well Early Help. We can support with CV completion, sourcing vacancies and interview
techniques. We can also support the customer on how to approach employers to discuss their
health conditions and disabilities.

What happens when someone returns to work or gains employment?

As our support programme is for six months this does not stop when a customer returns to work
or gains employment. We will continue to provide in work support for the customer assisting with
things such as access to watk.

24 Presentation title



How customers can access the service

A Signpostingf customer.

A Customers to refer themselves to the service by
phone, email or by website link.

A Contact details are below.

M 0300 456 8107
© workingwellearlyhelp@maximusuk.co.uk

www.workingwellearlyhelp.co.uk

25 #WorkingWellGM



CharlotteHarling | Claire Fielding

SISRA | Mantrd_earning
Evidencenformed Professional Development

www.gmlpn.co.uk



SISRA Observe:
Evidence -Informed
Professional Development

GMLPN 25%" September 2019

Charlotte Harling and Clare Fielding

OSISRA

Empowering Improvermen




About SISRA

A Two services (Analytics and Obsérve
A Establisheaver tenyears
A Working with Mantra for 18 months

A Supportteam anddata centre abur UK
offices




Why use an app?

Ownership

Evidence
Informed

Preparedness

Efficiency




Ownership

I My Dashboard @

Quality Assurance Staff Reviews Record Professional Growth Evaluation Records
Records this mic Year Records :

this Academic Year thiz ACagemIC

Resources O ’I Action
i t =till to complete

I My Records @

Quality Assurance Staff Reviews Professional Growth Evaluation Resources Actions

o Create Record

v Search —
Currently showing 16 items,

Status Record Name Record Date ~  Category Programme Course Staff Observer Course Level Focus Group

Published  Observation Teaching Observation 10/10/2019 Observation Business L3 Customer Roe; Amelia Harling;
Service [AR) Charlotee (CH)

Published  Observation Teaching Observation 23/00/2010 Observation Functional Skills  English Freeman; Harling:
Angela (AFR) Charlotre (CH)




videncelnformed

| Quality of T&L

Focus Area Name Window 1 Window 2 Window 3 Mid-Year Reviews Window 4 Staff Review Total
Window

Expert Subject Knowledge @ Me=ting Strength Strength 1@ Meeting Strength + @ Meeting 15

Learning Environmment @ Mesting 1@ Development @ Development + @ Meeting @ Meeting @ Mesting 15

Questioning [ ] Development [ ] Development [ ] Development @ Development @ Development [ ] Development 16

I Expert Subject Knowledge

Summary Information

Strength //

Mesting ®

Cutcomes

Davelopment @
Window 1 Window 2 Window 2 Mid-Year Reviews Windovr 4 Staff Review Window

Trend Point

Joining Through Missing Points = Joining Actual Values




Evidencdnformed

| Quality of 2L @

Focus Area Name % Swrength (%) Meeting (%) Development (%) Record Count Average Qutcome o

Expert Subject Knowledge _ 18.2 ) 11 . Meeting

Learning Environment 45.5 273 b 11 ® Development

Questioning 0.0 23 . 12 . Development

Total 14

0%

Quality of T&L

Expert Subject Knowledge 81.8%
Learning Environment

Questioning

Record Percent

strength (%) [ Mesting (%) I Development (%)




Provision

Adult learning programmes

Good

Comments:

Provision funded through the adult education budget
training for learners aged 19 and over referred for tra

provision and traineeships for those aged 19 and over
and/or MCAs,

v @0 I:)'a

Apprenticeships

Good

Comments:

Apprenticeships at levels 2 to 5 funded by the ESFA ar
through the apprenticeship levy.2

v @0 |70

Preparedness

QOutcomes and Context

Overall Effectiveness

Good

The guality of education is at least good.
es of provision offered are likely to be good or outstanding. In
ces, 3 type of provision may reguire improvement, if
there iz convincing evidence that the provider is improving this provision
rapidly and s =] NE t being good.
3 Al key judgements are likely to be good or cutstanding. In exceptional
circumstances, one of the key judgement areas may require improvement,

Comments:

The quality of education is at least good.

Qutcome; 2

O All types of provision offered are likely to be good or outstanding. In excepticnal circumstances, a type of provision
may require improvement, if there is convincing evidence that the provider is improving this provision rapidly and

securely towards it being good.

O All key judgements are likely to be good or ourstanding. In exceptional circumstances, one of the key judgement
areas may require improvement, as long as there is convincing evidence that the provider is improving it rapidly and

securely towards it being good.
0 Safeguarding is effective.

®o po [#o




Efficiencies

v Search

Currently displaying totals of New, Started, Partially Complete, Complete Actions

Total Not Yet Complete Started Partially Complete Complete Overdue

Currently showing 1 items. ® Created by me

“ Search =

Currently showing & iterns.

Privacy o Resource Title Created v  Type Category Focus Area Outcome Programme Course Staff

Learner Feedback Sep 2019 247032013 Observation Learning Strength Funcrional Skills English Freeman; Angela
Environment (AFR)

Lesson Plan 03201 Observation Expert Subject Strength Functional Skills English Freeman; Angela
Knowledge (AFR)

Outcomes for Apprentices 18/19 24/03/2015 Programme SEF Apprenticeships Business

Adult Learning Programmes Student 24703207 Programme SEF Adult learning Business
Voice programmes




Observe at Mantra Learning

Current 2 KI GQa
A Observations of the learner A Work scrutiny

journey
A Quality audits A CPD

A Staff reviews A Management meeting minutes
A Informs staff grading and actions

Key Benefits

Live actiortracking Transparency Trend analysis
Quality assurance ang Evidence of the impac Openness to feedbac
moderation tracking on staff development




Interested In Observe?

V View a demo online or in person

V Offer for GMLPN members (save £25{@ning
up before Christmas

V Speak to Mantra or National Logistics
Academy (or one of our schools)

@SISRAODbsernge @CharlotteSISRA
enguiries@sisra.com
WWW.SISra.com



mailto:enquiries@sisra.com
http://www.sisra.com/

Refreshment Break
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Matt Leigh | Charlotte Cookson

GMLPN
Activity Update



GM Apprenticeship Ambassadors

A Recruit, train and mobilise current and former
apprentices to share their positive
Apprenticeship experiences with a range of
stakeholders

A Looking for apprentices from under
represented groups

www.gmlipn.co.uk



#SEEDIFFERENT

Developing further video case studie&ey focus on under
represented groups

Continue to be active online (social media and the website)
Continue to support the GM SME Apprenticeship Support Package
working with GMCA and the Local Authorities

Attend Large Careers Fair (Skills NW, Bury, Bolton, Trafford, UK
University Search)

Linking #SEEDIFFERENT more closely with GM Apprenticeship
Ambassadors e.g. blog posts, social media, Meet Our Ambassadors
page and also the ASK Project e.g. making more young people aware
of the website/social media etc.

Do o oI I»

www.gmlipn.co.uk



TTF Background Round One

A Establishednd facilitated four Industry Boards to develop

exchange programmes between FE institutions and employer
In four sectors:

I Childcare/Education
I Construction
I Digital
I Engineering/Manufacturing
A Example Exchanges
I Curriculum review
I Staff placements in industry
I Employer delivered masterclasses to students

www.gmlipn.co.uk



TTF Background Round Two

A Two toolkits delivered in partnership with GM
Chamber of Commerce

I Curriculum Céesign (GMLPN lead)
I LMI Etoolkit (GMCC lead)

A Research, Produc@est and Disseminate
toolkits

www.gmlipn.co.uk



Professional Exchange Project

Groups for 19/20
o English and Maths
Equality and Diversity
Improving Quality
New and Growing Training Providers
Recruiting Learners
Work Placements
Safeguardin@fficers (New Group)

©O OO O OO

If you and/or your colleagues would like to get involved in any of the Professional
Exchange Groups please get in touch with Charlgttarotte.c@gmlpn.co.yk

EDUCATION & TRAINING
FOUNDATION

www.gmlipn.co.uk


mailto:charlotte.c@gmlpn.co.uk

Provider Support Programme 2019

Title Date

Safeguarding WorkshojRefresher and Update 11/10/201¢
Quality Workshop Getting to good under the new Education

Inspection Framework 15/11/201¢
Nominee Training: Being the best you can be at inspection 28/01/201¢
Making the Move from Assessor to Tutor 29/01/201¢
Auditand Compliance 27/02/202C

www.gmlipn.co.uk



Andy Fawcett
GMLPN

Apprenticeship Reforms



Apprenticeships

www.gmlipn.co.uk



Apprenticeship Starts Quarter 3England)

391.000 440,300

500,000
290,470 311,170

400,000

300,000

200,000

100,000

0

2015/16 2016/17 2017/18 2018/19

www.gmlipn.co.uk



Apprenticeships

Level 2
Apprenticeships
are a gateway to
social
Improvement

www.gmlipn.co.uk




Apprenticeships

ROATP

www.gmlipn.co.uk



RoisinMorris | Helen Stafford

ESFA
Update from the ESFA



Greater Manchester Learning
Provider Network

September 2019

Roisin Morris and Steve Bunyan
ESFA Further Education Directorate Territorial Team:

Cheshire, Warrington, Greater Manchester (Central & North) gﬁicaﬁm & Skills
Helen Stafford, Provider Change Team (PCT) Funding Agency



Agenda

APolicy Updates
AApprenticeship Service to SME®6s
AAdvanced Learner Loans Performance Management

ABusiness Critical Issues
AQAR & Minimum Standards
AFunding Rules Monitoring

AESFA Update 18 September 2019

AGMLPN Areas of Concern

AProvider Change Team

AQuestions 04

Education & Skills
Funding Agency



Policy update #1

Apprenticeship Service to SMEOGs

Our aim is for all employers to take more ownership of their
apprenticeship choices. This means we are transitioning to a
programme whereby smaller employers (non-levy payers) will:-

Take control of
apprenticeship Current non-levy contracts

funding extended from 1 April 0619
March 0620

ii Plans for implementing the non-

Transition to the levy employer ownership journey
appreqticeship are in development and will be
service 10 access 1
funding and manage set out shortly. Our focus is to F'RE
their relationships ensure a well managed 'T UP

with providers transition to support providers ( o
/ and employers. .;‘:': Apprenticeships



Policy update #1

Smaller Employers Programme Timeline

o o o Do

May 2019 i Announced that all employers will be able to use the
apprenticeship service

June 2019 7 EOI launched to identify the first non-levy employers and
training providers to test the apprenticeship service

Autumn 2019 - detailed timeline will be published

2020 - Open the apprenticeship service to more employers and training
providers
FIRE

ITUP

=\ Apprenticeships



Policy update #2

Advanced Learner Loans

A Performance Management (PMPs)
A It is an internal review process
A Business cases only if exceptional
A Includes process to request for first time

A Funding Rules published in July: _
thttg(s):é/(\)/vww.qov.uk/qovernment/pubI|catlons/advancehﬂiaarner—Ioansfundlnq-rule52019
10-£2UL

AKey Conditions

A Need to meet threshold for growth, good track record, meet SLC standards, not in formal
Intervention etc.

A Requesting a facility for the first time: good or outstanding Ofsted, AEB and/or
Apprenticeship agréement, demand efc.
A Dates for reviews / requests for first time
A PMP1 Closed
A PMP2 November 2019 i increases and reductions
A PMP3 March 2020 i increases and reductions



https://www.gov.uk/government/publications/advanced-learner-loans-funding-rules-2019-to-2020

Business critical issues #1

QAR & Minimum Standards

AR12 in-Year QAR data for 2018/19 available now
AReview all data before R14 hard close

A2019/20 Minimum Standards
A Applies to apprenticeship provision based on 2018/19 data

AEducation and Training:
A Lifting existing conditions
A Continue to use performance data in our overall assessment of risk
https://www.gov.uk/government/collections/qualificatiochievemenirates
and-minimum-standards



https://www.gov.uk/government/collections/qualification-achievement-rates-and-minimum-standards

Business critical issues #2

Funding Rules Monitoring

A2018/19 FRM Reports
ACorrect all errors before R14 hard close

AFunding Rules Monitoring guidance 2019/20
Ahttps://www.gov.uk/guidance/esfdinanciatassurance
monitoring-the-fundingrules



https://www.gov.uk/guidance/esfa-financial-assurance-monitoring-the-funding-rules

ESFA Update 18 September 2019

AAction: Brexit survey
A https://www.smartsurvey.co.uk/s/EUExit_FEandApprenticeships/

A Action: Higher education learning aim requests due 27 September 2019

A Information: apprenticeships off-the-job training guidance and commitment
statement template


https://www.smartsurvey.co.uk/s/EUExit_FEandApprenticeships/

GMLPN Areas of concern

Allocations

A Apprenticeship non-levy funding
shortfalls

ALevy transfer to organisations
with less than 50 employees

AOver delivery Aug-Mar
underspend Apr-Jul

AAugust 2019/20 allocations
A Carry-in apprenticeships

ROATP

AEmployers and small specialist
sub-contractors struggling with
ROATP

AFinancial health required type of
accounts

ANon-receipt of funding needing to
be on ROATP

ALighter touch RoATP for employer
providers

AQuestions 1.9.2 PR1 & 1.12.1
PR4 on the application



GMLPN Areas of concern

EPA

AEPAOSs requiring that providers invigilate EPAs
AEPAOSs on lead time for pricing changes



£OS
Education & Skills
Funding Agency

Provider Change Team

An overview of who we are and what we do



Provider Change Team - Objectives

Our Omi ssion statement 0:

The Provider Change Team design, develop, implement and maintain the
end-to-end processes needed to deliver effective provider change within
the ESFA, delivering all activities in line with published timescales to

minimise risks to those affected by provider change and the public purse.

We support employers, apprentices, learners and training providers to
navigate the process and minimise any negative impact of change.

We anticipate risks to effective delivery of provider change and put steps
in place to mitigate impact & as well as reacting quickly to unforeseen
issues.

We develop and maintain a suitable network of stakeholders who support
process delivery and ensure effective, transparent communication.

We inform and support wider ESFA business decisions where change may
have an impact.



Provider Change Teami Wher e we sit é

°
N
Mm

)Further Education Directorate

(FED)
Peter Mucklow
(Director)

DfE

Provider Services &
Intervention
(FEPPSI)
Provider Change Team Paul Williamson
(PCT) (Deputy Director)

m ( FE Programmes,



Provider Change Teami®T Who we areeée (1)

Pre-June 2017:
A Provider Change case management originally sat with Provider Management team

Post-June 2017:
A Provider Change Team established as a stand alone team




Provider Change Team - Where we are based...

The Provider Change Team are located in different
offices throughout the country:

Gateshead / Darlington (x1)
Leeds (x3)

Manchester (x5)

Coventry (x1)

Nottingham (x1)

Bristol (x1)

London (x3)

Too Too To o Too T o




Provider Change Team 1T Wh o

Externally:

Learners and their parents
Employers

Training providers

SLC

Ofsted

Awarding bodies

> > >y > > > D>

Insolvency practitioners (administrators /
liquidators)

>\

Third party software companies (learner
record storage / e-portfolios)

MPs and Ministers

A eée.

al € our

Internally:

A
A

>\

> >y > > > > D

Territorial teams

Provider Market Oversight, audit and
investigation teams

Apprenticeships and funding policy
teams

Funding and Data team
Allocations team

Contracting and Payments team
Service Centresific. NCC)

Data Science

NAS

ééeé.

These lists are not
exhaustive

cust



Provider Change Teami What we doé (1)

We manage provider change activities for all providers that deliver the
following ESFAfunded education and skills provision:

A Apprenticeships (both funding model 35 and 36)
A Traineeships (both 16-18 and Adult)

A ESFAfunded Adult Education (AEB, where the provision has not been
devolved)

A Advanced Learner Loans

We d 0 n c@urtrently manage provider change activities for:
A 16-19 funded provision, which is the responsibility of Territorial Teams

A European Social Fund (ESF), which is the responsibility of the ESF
Compliance Team



Provider Change Teami What we doé ( 2)

Types of O6provider changed that we deal with incl ude

A Organisational changes, e.g. Change of name and/or Change of ownership or legal structure
AProvider failure, e.g. insolvency / liquidation / administration
AOfsted & Inadequate

ABreach of contract
A Quality, e.g. minimum standards
A Financial health
A Audit
A Fraud / irregularities

AFailed ROATP reapplication
AProvider choice, e.g. return of contracts
ANovation requests

AUKPRN deactivation



Provider Change Team1T What we do

A Commission termination of contracts / funding agreements

>\

Chair exit meetings with providers

A Source alternative high quality provision for employers, learners and apprentices
affected

A Recover and store learner records and files

>\

Data and financial reconciliation

A Respond to significant volumes of queries from:
A Learners and apprentices

A Employers

A Providers

A Insolvency practitioners

A Awarding bodies

A Other internal and external stakeholders

A Respond to complaints from learners, parents, employers and MPs

yd

e

(3)



Provider Change Team i Provider Failure Process

Producetirst-lookQ
to understand scal
and impact of
failure

PCT notified o
provider failure,

11

Different processes for|;
Levyfunded
Loansfunded
Employerchoice
Options analysis

Assign case to Arrange'exit Syl el Write to Source

. . contracts and )
case owner meetingwith employers and alternative

within PCT provider / IP /T agreemgnts © learners provision
be terminated

Notify internal Governance:
stakeholders Provider Change Gro

Release
ayments . . .
P yor Reconcile Review funding Approve
g contracts requirements HEWSES
raise invoice fo
recoveries

Respond to queries and complaints from learners, employers, providers, awarding bodies, MPs and other internal/extehtdtstakea mailbox/

CRM



Provider Change Team i Sourcing alternative
provi sioné

Options analysis Employer -choice
A Review who currently delivers or offers A Try to support employer -choice wherever
the provision in the locations required possible
A Use latest available ILR and FAT data A Provider chosen must:
A Identify preferred providers by A Be listed on appropriate registers
considering: A Have appropriate funding agreements in
A Appropriate contracts in place place
A No formal intervention A Not be in formal intervention
A No quality concerns A Written confirmation from both employer
) _ and provider required before we can
A Capacity
approve transfers
A Other risk indicators

) A PCG supportnot required
A Public contracting regulations

A PCG support required



Provider Change Team I Governance

Provider Change Group (PCG)

The purpose of the group is to support the Deputy Directors with delegated responsibility
for ESF, AEB and apprenticeship funding.

They do this by:

A reviewing and supporting requests to transfer learners and funding from one provider to a
recommended alternative provider

A reviewing changes in provider name and/or ownership

>

managing the provider change group process to meet business needs flexibly

A meeting weekly with membership from across the business



Provider ChangeTeamiT Fact s and f i1 gur es

Nos. of providers
Case Status 2018/19 | 2019/20 | Total

Current live cases 27 6 33
Completed 40 2 42
Cancelled 1 0 1
Monitoring - Run down arrangements 5 1 6
No PCT action - with Territorial Teams 3 1 4
On hold - Legal intervention 1 0 1
On radar 3 1 4

Total: 80 11 91

Termination / run-down summary 2018/19 to date

Removal from RoATP -

Ofsted - Inadequate (Apps only) l

Ofsted - Inadequate (All provision) _ .
eresch o corerace |
nsolvercy

0 5 10 15 20 25 30

*Breach of contract includes:
B Completed B Cancelled Case

. N . *  Fraud [ irregularities
m Current Live Case Monitoring - Run Down Arrangements . ygnimum Standzrds

Financial Health

W Mo Action - With Territorial Teams B On Hold - Legal Intervention Non-compliant delivery

Audit
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Apprenticeships 8 FM36: Apprenticeships d FM35, Loans and
AEB:

A Additional funds can be requested if )
required, subject to affordability A Additional funds can be requested if

] ired, subject to affordabilit
A Subject to headroom remaining in required, subject to atioraabiity

outgoing provider ds alAl Subjegtitojheadrgom remaining in

A t ' ' 5 |1
A We can only pay up to funding band outgoing provider ds a 0

maximum of the apprenticeship A Providers can draw down value required

’ : : for remainder of deliver
A We will account for funding drawn down Y

by previous training providers A Apply RPL following assessment of
learner progress to date

A Funding paid to previous providers not
currently accounted for
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We continually review our processes, working with teams throughout the ESFA to improve
how we do things.

Improvements made this year include:

A
A

o o To T T»

Introduction of CRM to manage queries

Drafting and issuing termination letters now the responsibility of Contracting &
Payments team (where the expertise lies)

End-to-end review of all our policies, principles and processes

Implementation of new tools and reports

Simplification of PCG papers and termination approval forms to reduce bureaucracy
Reviewing our suite of communication templates

Greater co-working with teams throughout the ESFA, including:

Funding and Data, Data Science, Contracting and Payments, ROATP, Territorial

Teams, NAS, Audit and Investigations, Loans, Policy ...

A

Recruited additional resource to the team (2x HEOs, 1x EO)
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Any questions?

sner | o 1= 1 100N
=0 =5
| nkemas;aﬁlm ki dern, =
Cla;cglﬂllﬂ?(d?nﬁg@ava i g dﬂ"k]ﬂ o "“amal Ty g. a2
EE Staml_S ¢ . [a assbamiz
) g n nua
S du r;muchshakmk
g [I |B Jﬂzchnmaalulmun pelasap 0% h y SUHL:‘UU l‘al hmallh agal
Vol RS iy = i
uh"ga mnggnluk[llyamgb i 5[ |E < dakglllﬂlﬂ L
S nshhan E ﬂﬂmak |h et 3 dhanyavad sl gmepcm

T = 7]—/\]-6qu_ fioe ©

&‘Uxapc;‘rwﬁ
[ =y =
—
D = =
I -

chokrane murakuzg

=
g =
=

tenki =



Sian Wilson

NCFE

Award Organisations and Training Providers
Partnering for Social Impact

www.gmlipn.co.uk



