Apprenticeship Reform and Levy
Conference
Welcome
Paul Holme
Chair NWPN

Apprenticeships –
The Leeds Way

Treat 2 million
patients a year

Nearly 17,000 staff
across six sites

Setting the Context

£3 million a day spent on
delivering our services

Over 1,200 clinical support workers
Medical & Dental Staff: 2,163
Nursing & Midwifery: 3,869

Major trauma centre for 2.2
million residents of West
Yorkshire

Awarded ‘good’ by
Care Quality
Commission

Where we use apprenticeships:
Apprenticeship Activity
Apprentice Clinical Support Workers
Jan - Dec 2014
Jan - Dec 2015
Jan – Oct 2016
Business Administration
Jan - Dec 2015
Jan- Oct 2016
Medical Physics
Jan - Dec 2014
Jan - Dec 2015
Medical Physics and Engineering
Jan - Dec 2014
Jan - Dec 2015
Jan – Oct 2016
Mechanical & Electrical Engineering
Jan - Dec 2014
Jan - Dec 2015
Jan – Oct 2016
Gardening
Jan - Dec 2015
Jan – Oct 2016
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Current Drivers
Sustainable
Transformation
Plans

• SSLDF cut by 50%
• CPD budget cut by 40%
• Trust saving target for LTHT, £40 million

Modelling
Apprenticeship Levy & public sector targets for Leeds
Levy payment after
first 3 million

Potential
Apprentice
numbers to
maximise levy
@3k* per
apprentice

Public sector target
if 2.3% FTE

Public sector target
if 2.3% headcount

NHS Trust

Trust’s PAYE
£

LTHT

477,849,453

2,374,247

791

325

367

Leeds & York
PFT

97,348,989

471,747

157

55

73

LCH

78,835,284

376,176

125

60

70

654,033,726

3,222,168

1073

440

510

Leeds NHS Total

Opportunities – Salary Savings
Intermediate
Apprentice

Salary Saving
B2-1 = £693
B3-1 = £1,549

NI Saving £2084

For every 10x Band 1 apprentices
Salary SAVING
Between £6,930 - £15,490 PA
For every 10 x Band 1 apprentices
(6 <25)*
Salary + NI SAVING
Between £19,434 - £27,994

Advanced Apprentice

Salary Saving (B3-2)
£1,549

For every 10 apprentices
Salary SAVING min £15,490 PA

Higher
Apprentice

Salary Saving (B4-3)
£ 2,417

For every 10 apprentices
Salary SAVING min £24,170 PA

*For every 10 intermediate apprentices 60% are likely to be aged <25, less than 5% currently are aged <18

Apprenticeship Activity

17/18 Projected Numbers

Apprentice Clinical Support Workers
L2
Apprentice Clinical Support Workers
L3
Business Administration L2

Levy Payment Needed (£)
300

900,000

50

75,000

100

200,000

Business Administration L3

20

50,000

Clinical Engineering L3 (4yr)

2

9,000

Security Services L2

10

15,000

Healthcare Support Services L2

50

100,000

Passenger Carrying Vehicle
Transport L2
Lab Technician L3

10

35,000

5

50,000

HR, Finance, IMT L3

30

270,000

Dental Nurse

50

450,000

TOTAL:

627

£2154,000.00

Levy payment:
£245,833 monthly
£2.9 million PA
To Spend:
£270,416 monthly
£3.3 million PA
Public Sector Target:
367 (2.3%)

What are we doing?
• Expanding apprenticeship activity
• Seeking innovative approaches to secure international
infrastructure and resources
• Working with other health and social care organisations in
Leeds and across West Yorkshire

Apprenticeship Reform and
Levy Conference
Mark Dawe
Chief Executive AELP

Apprenticeship Funding

Funding reform

Lots of information about the new funding
system has already been confirmed

Here’s a recap…
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What is the apprenticeship levy and who pays it?
•

Starts on 6 April 2017, at a rate of 0.5% of pay bill, paid through PAYE.

•

Applies to all employers in all sectors.

•

Levy allowance is not a cash payment
and cannot be used to purchase
apprenticeship training

•

The allowance means only 2% of employers
will pay the levy.

•

Employers in England who pay the levy will be able to get out more than
they pay into the levy, through a 10% top-up to their digital accounts
13

Paying the levy
LEVIED EMPLOYER
•
•
•
•

Employer of 250 employees, each with
a gross salary of £20,000.
Pay bill: 250 x £20,000 = £5,000,00
Levy sum: 0.5% x £5,000,000 =
£25,000
Allowance: £25,000 - £15,000 =
£10,000 annual levy payment

NON-LEVIED EMPLOYER
•
•
•
•

Employer of 100 employees, each with
a gross salary of £20,000.
Pay bill: 100 x £20,000 = £2,000,000
Levy sum: 0.5% x £2,000,000 =
£10,000
Allowance: £10,000 - £15,000 =
£0 annual levy payment

• Employers pay their levy to HMRC, through the Pay As You Earn (PAYE)
process.
• Single employers with multiple PAYE schemes will only have one
allowance.
• Connected companies can share one allowance
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Accessing levy funds to spend on training
• Levy funds will be available through a new digital service on gov.uk – initially for levied
employers
•

First funds appear in account in late May 2017 after the employer has completed their
RTI submission for April 2017.
How funds in the account will be calculated
• How much will each employer will have to spend through the English system?
o If 100% of pay bill is in England  100% of levy payment in digital account
o If 80% of pay bill is in England  80% of levy payment in digital account
• 10% government top up to monthly funds entering an employer’s account.
• Funds will expire 18 months after they appear in the employer’s digital account unless
spent on apprenticeship training.

Purchasing training
• The new funding system comes into effect on 1 May 2017
•

All apprenticeships started before 1 May will be funded through to completion
according to the existing rules.

Levied employers buying training from May 2017
• Employers can commit to apprenticeship starts from the beginning of May after selecting
a provider and an apprenticeship programme.
• Funds will automatically leave the employer’s digital account monthly, spread over the
lifetime of the apprenticeship.

• Proposal to hold back 20% of the total cost, to be paid on apprenticeship completion.
Non-levied employers buying training from May 2017
• Employers that don’t pay the levy will make payments for training direct to providers.

Purchasing training
Digital funds and government funding can be used for:
• apprenticeship training and assessment
• against an approved framework or standard
• with an approved training provider and assessment organisation
• up to the funding band maximum for that apprenticeship
Digital funds and government funding can not be used for:
• wages
• travel and subsistence costs
• managerial costs
• traineeships
• work placement programmes
• the costs of setting up an apprenticeship programme
17

Funding reform – more details

On 12 August, Government published further
proposals on detailed funding model

Inviting employers and providers to feedback
by 5 September
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Provisional funding bands
Number

Band limit

1

£1,500

2

£2,000

3

£2,500

4

£3,000

5

£3,500

6

£4,000

7

£5,000

8

£6,000

9

£9,000

10

£12,000

11

£15,000

12

£18,000

13

£21,000

14

£24,000

15

£27,000

Every apprenticeship will be placed in a funding band
• The upper limit of each funding band will cap the maximum:
• amount of digital funds an employer who pays the levy
can use towards an individual apprenticeship.
• price that government will ‘co-invest’ towards, where
an employer does not pay the levy or has insufficient
digital funds.
Employers can negotiate the best price for the training they
require
• If employers want to spend more than the funding band
limit, using their own money, then they will be free to do
that.
• Funding bands do not have a lower limit.

Provisional funding bands for frameworks
Proposals
• We propose to allocate each individual framework pathway to:
• a single funding band, regardless of the age of the learner, or geographic
location.
• the nearest funding band based on the current rate of funding the
government pays providers for training adult apprentices.
For all STEM framework pathways we propose to increase the current
government-funded adult rate by 40% at Level 2 and 80% at Level 3 and above,
and then allocate these frameworks to the nearest funding band.
For this purpose, we propose to determine STEM frameworks by sector subject
area.
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Provisional funding bands for standards
Proposals
• Apprenticeship standards are employer-designed and offer a more robust and
relevant training experience.
• Recognised in current and future funding system by allocating higher funding
bands to apprenticeship standards, relative to equivalent frameworks.
• We propose that existing apprenticeship standards are allocated to new funding
bands as follows:
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Provisional funding bands for standards
• Lower cost standards should be allocated to the nearest funding band to
current band
• Standards currently assigned to the widest and highest cost funding band will
be allocated to a new band within this range. Taken into account:
i. Actual prices employers have negotiated with providers.
ii. Evidence from Trailblazer employers on estimated costs of eligible
apprenticeship training
iii. Funding bands set for equivalent frameworks.
iv. The level and nature of the training, and consistency across similar types
of apprenticeship standard.
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Co-Investment
There are two types of employers who will benefit from government support towards
the cost of their apprenticeships training:
1. Employers who haven’t paid the levy and want to purchase apprenticeship
training from a provider
2. A levy-paying employer with insufficient funds in their digital account to pay
for the cost of training and assessment they want to purchase

Government
90%

We propose that:
• The government pays 90% of the costs of training and assessment.
• The employer will be responsible for paying 10% of the costs.
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Additional support for small employers
Proposals
• Employers with fewer than 50 people working for them will be able to train
16 to 18 year old apprentices at no cost.

• The government will pay 100% of the apprenticeship training costs for these
individuals.
• Will extend this to small employers who take on a 19 to 24 year old
apprentice who was formerly in care or has a Local Authority Education,
Health and Care plan.
• The government will pay 100% of the apprenticeship training costs for these
individuals.
24

Additional support for apprentices
Funding for 16-18 year olds
Government proposes to pay £1,000 to
employers, and a further £1,000 to
training providers if they train a 16-18
year old apprentice.

Disadvantaged young people
Government proposes to pay £1,000 to
employers, and a further £1,000 to
training providers if they train 19-24 year
olds leaving care or who have a Local
Authority Education and Healthcare plan.

Funding for additional learning support
We propose to pay training providers up
to £150 a month to support these
learners, plus additional costs based on

Funding for English and Maths training
To meet minimum standard of English and
maths we propose to pay training
providers £471 for each of these
qualifications (Level 1 and 2).

evidenced need.
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Funding rules
Transferring funding
• During 2018, we propose to
introduce means for employers
to transfer up to 10% of the
levy funds, to another employer
with a digital account, or to an
ATA.

Prior qualifications
• Employers will be able to train any individual
to undertake an apprenticeship at a higher
level than an existing qualification.
• An individual can be funded to undertake an
apprenticeship at the same or lower level to
acquire substantive new skills

Cross-border funding
• Propose to apply a single test for whether apprenticeship training can be funded
through the English system: whether the apprentice’s main place of employment is
England.
• ‘Workplace’ is where the apprentice is expected to spend the majority of their time
during their apprenticeship.
• Continuing to work with Devolved Administrations on the scope for reciprocal funding.
26

Registers
There will be 3 registers:

• Register of training organisations (ROTO)
• Register of apprentice assessment organisations

• Register of apprenticeship training providers (RoATP)
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Register of Apprenticeship Training Providers
To support an employer-led system, a new register will:
o Provide assurance to employers and government specifically for
apprenticeships
o Allow employers who wish to deliver training to their own employees to do

so
o Set a high bar for providers to meet if they want to deliver apprenticeships in
the future.
Any provider wanting to deliver apprenticeships to any employer from May 2017
must apply to join the new register.
Procurement to work with employers who will not be paying the levy.
28

Next Steps
October 2016
• The final funding bands that will apply in the new system
• The final, full set of technical rules that underpin the funding system
• Confirmation of how the proportion of pay bill that is paid to employees
living in England will be calculated
• Register of Apprenticeship Training Providers opens
• Procurement opens for providers who want to work with employers that
do not pay the levy

December 2016
• Further employer guidance from HM Revenue and Customs (HMRC) on
how to calculate and pay the apprenticeship levy
29

ANNEXES
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Provider Next Steps - strategy
•

Strategic direction, governance and workforce
development strategy

•

Quality assurance

•

Resources

•

Processes and systems

•

Finance and funding

•

Employer engagement

•

Transitioning from frameworks to standards
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Provider Next Steps - operational
In preparation, prospective applicants to the RoATP can :
•

register with UK Register of Learning Providers (UKRLP)

•

register for an account on the SFA e-tendering portal

•

register with Information Commissioner’s Office (ICO) for education and
training

•

You will need to add your details and your apprenticeship training offer to the
digital apprenticeship service using the course directory portal. An employer
will then be able to find you when they search for organisations who can offer
apprenticeship training.
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10% Top up

HMRC collect levy
(PAYE)

Employer views funds
in digital account to
spend in England

Government

Training
Provider

Non-levIED
employer

Levy paying
employer

How the funding system will work

Registers with SFA

Employs apprentice
and commits to
training

Receives training for
apprentice

Payments to providers
taken from digital
account

Unused funds expire
after 18 months

Employs apprentice
and commits to
training

Receives training for
apprentice

Employer pays for
proportion of cost direct
to training provider

SFA pays govt
proportion of costs to
the training provider

Commits to provide
apprenticeship training

Provides training to
apprentice

Provides info via ILR to
SFA that training has
taken place & that
employer has made
contribution

Timely data on
training

Check training is
complete

Pass data on levy payments from HMRC to BIS
Employer and Provider Identity Assurance

Paid by SFA and
balance by
employer

If funding
unlocked: pay
provider
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The Digital Apprenticeship Service

NOTE
Employers who don’t pay the levy will not need to use the digital apprenticeship service to pay for apprenticeship training and assessment
until at least 2018. When we ask them to start using the digital apprenticeship service to pay for apprenticeship training, we will help them
34 to
prepare.

WITHIN THE FUNDING BAND LIMIT

•

Funding
limits– how they work•
Example funding band limit = £6,000

OVER THE FUNDING BAND LIMIT
Example funding band limit = £6,000

•

Price you negotiate with your training provider =
£5,000

•

Price you negotiate with your training provider =
£7,500

•

With
Without
enough
The
costenough
is within the funding
band limit

•

With
Without
enough
The
costenough
is above the funding
band limit

funding in your
account

£5,000 will be deducted
from your digital account
over the life of the
apprenticeship.

funding in your
account

If you have £0 in your
account we will pay 90%
(£4,500) and you will
need to pay 10% (£500).
If you have digital funds
available, these will be
used first, and then we
will pay 90% of the
remaining costs, and you
will pay 10%.

funding in your
account

£6,000 will be deducted
from your digital account
over the life of the
apprenticeship.
You will be responsible for
paying £1,500. This
payment can’t be made
from your digital account

funding in your
account

If you have £0 in your
account we will pay 90%
(£5,400) and you will need
to pay 10% (£600). This is
the maximum payable
within the limit of the
band.
You will also be responsible
for paying the additional
£1,500. This payment can’t
be made from your digital
account

WITHIN THE FUNDING BAND LIMIT

Funding
limits–
how
they
work
•
•
Example funding band limit = £6,000

OVER THE FUNDING BAND LIMIT
Example funding band limit = £6,000

•

Price you negotiate with your training provider =
£5,000

•

Price you negotiate with your training provider =
£7,500

•

The cost is within the funding band limit

•

The cost is above the funding band limit

•

The training is for a 16-18 year old apprentice

•

The training is for a 16-18 year old apprentice

Employer of under
50 people
Government will fund 100% of the cost of apprenticeships
training and assessment for employers who employ fewer
than 50 people.
In this case:
•
We will pay 100% (£5,000)
•
You will pay 0% (£0).

Employer of under
50 people
Government will fund 100% of the cost of
apprenticeships training and assessment for employers
who employ fewer than 50 people.
In this case:
•
We will pay 100% (£6,000)
•
You will pay 0% (£0).

You will be responsible for paying in full the amount
above the funding band limit (£1,500).

Apprenticeship Reform
& Levy Conference
Lunch
12.30 to 13.15

Supporting the delivery of apprenticeship
standards
www.futureapprenticeships.org.uk

Commissioned and funded by ETF. Delivered by AELP and partners.

The programme
Initially the programme focused on three strands – supporting delivery of new apprenticeship standards,
employer engagement, supporting leaders and governance.
A range of workshops included:
•Delivering new apprenticeships standards for small and large organisations;
•Employer engagement, covering the new arrangements with employers;

•Workshops to support leaders & governors with implementing the reforms;
•Embedding English and maths to support staff in the context of the new apprenticeship
standards

Impact from 2015-16
Phase 1 – until March 2016
Numbers
Providers i.e.
organisations

Practitioners

Leaders

Those involved with
governance

Target
Actual

1700
1941

175
339

250
477

225
638

''With BIS's evaluation of the progress to date on Trailblazers stating: 'training providers

are unaware of and unprepared for the changes' this excellent workshop is a must go to
event for all providers who intend to still be in business in two years' time, it is the ideal
starting point on the journey into our new world.'‘
Craig Marshall, Managing Director, Devon and Cornwall Training Provider Network

The current offer

Employer Engagement and Business
Development
Sales skills for developing your
business through
apprenticeships

Building your business through
engaging with new employers

Organisational action planning and
change management
Transition planning –
establishing ownership and
action.
Robust systems including,
finance, invoicing,
measures & KPIs.

Delivering the apprenticeship standards
Focusing on transitioning and delivering apprenticeships standards in specific
occupational areas.
Includes development of practical, robust transition plan and evidence from
providers who are already making the changes.

Provider Readiness Groups

Information Sharing
End-point
assessment

Funding

New register of Apprenticeship
Training Providers
DAS
High Calibre
Candidates

Coming soon
• Support for individuals to become end point assessors and for
organisations to become end point assessment organisations.
• Improving teaching/training skills for delivery of the on-programme
elements of apprenticeships.
• Equality, Diversity and Inclusion for apprenticeship providers coming
soon.

Innovation in delivery

Innovation in delivery

Visit the exhibition site on
Development and Innovation in
TVET
http://tvet.excellencegateway.
org.uk/

Who should
attend?

What will it cost?

Further support
The Foundation has related programmes to
support apprenticeship delivery focussing
on maths and English in apprenticeships as
part of the Maths and English Pipeline.

Keep in touch
Access support through courses, the provider
toolkit, webinars, resources and information
through the portal:
www.futureapprenticeships.org.uk

www.etfoundation.co.uk
enquiries@etfoundation.co.uk

Our journey in making the successful transition from
Frameworks to Standards: Mobilisation, Planning and
Implementation
Simon Ashworth, Director of New Products and Services
Babington Group

Frameworks to Standards:
Mobilisation, Planning and Implementation

Today’s Agenda
•
•
•
•
•
•
•

Babington Group: Who we are
Why Standards over Frameworks? Understanding the changing funding landscape.
Understanding the main differences between Frameworks and Standards.
Tools and Techniques: Developing and applying a product development methodology.
Developing and implementing an internal transitional roadmap.
Understanding the risks, challenges and pitfalls.
Question and answer session

About us: Babington Group
•

Award winning national independent training provider, established in 1974, head office
in Derby, but national delivery footprint.

•

Currently employ circa 350 staff across England and supporting 7,000+ apprentices
across circa 2,000 employer. Deliver a diverse range of programmes, covering both the
Professional and Service Sectors.

•

Rated as Good by Ofsted in 2015, with Outstanding features in some sector areas.

•

Underpinned by core business value of being employer-led, with sustainable growth
through high quality and innovation.

Reforms Landscape

“Apprenticeship Reforms” – Doug Richard Review 2012
1.

Funding: The way that apprenticeships are funded is changing… the Apprenticeship Levy and a new CoInvestment Model for non-levy paying employers, due to be implemented from April/May 2017.

2.

Frameworks to Standards: Transition from existing generic apprenticeship frameworks to new
employer-led apprenticeship standards… started back in 2014 as part of the Trailblazers programme.
Apprenticeships now move from Level 2 > Level 5 to Level 2 > Level 7 (advent of new Degree Apps)

3.

Delivery: Significant change in the actual make-up of the apprenticeships. Moving to a model of
independent third party End Point Assessment (EPA) for new apprenticeship standards.

4.

Governance: Implementation of a new IfA: Institute for Apprenticeships.

Snapshot of Funding Landscape
April 2017

May 2017

Mainstream : Fully Funded / Co-Funded Grant
Fixed Rates. OPP Model. Provider Completion Payment.

Apprenticeship Frameworks

Trailblazer Pilot
Negotiable Caps and Mixed Payment Terms £2:£1. 3 Employer Incentives.

We are Here
Proposed Employer
Segmentation

Apprenticeship Standards

Apprenticeship Levy
0.5% over £3m Payroll. Negotiable Caps: OPP Model.
16-18 Employer Incentives through DAS

More than 50 Employees (or 19+) – Payroll less than £3m
Negotiable Bands: OPP Model and Payment Terms £9:£1 all age apprenticeships.
Plus 16-18 Incentives paid via provider.

May 2017 Onwards
New Starts

Less than 50 Employees (16-18) only
No employer contribution for 16-18 apprentices. Plus 16-18 employer Incentives. Likely fixed
rates. Training fees paid by Government.

FY16-17 Standards Funding (to April
17)
Cap 1

Cap 2

Cap 3

Cap 4

Cap 5

Cap 6

Employer Max

£1,000

£1,500

£3,000

£4,000

£6,500

£9,000

Government

£2,000

£3,000

£6,000

£8,000

£13,000

£18,000

Potential Revenue

£3,000

£4,500

£9,000

£12,000

£19,500

£27,000

+ Maths Level 2

£471

£471

£471

£471

£471

£471

+ English Level 2

£471

£471

£471

£471

£471

£471

Employer Max Cost

-£1,000

-£1,500

-£3,000

-£4,000

-£6,500

-£9,000

Rebate 16-18

£600

£900

£1,800

£2,400

£3,900

£5,400

Rebate >50

£500

£500

£900

£1,200

£1,950

£2,700

Rebate Completion

£500

£500

£900

£1,200

£1,950

£2,700

Draft Funding Post May 2017
•
•

•

•

Post May 2017 there will be simplified
funding for apprenticeship starts.
Frameworks and Standards allocated against
one of fifteen funding bands.

Outside of the Levy, employers under 50
employees will not be required to pay for 1618 apprenticeship training post May 2017.
In the new world we will need to negotiate
on price. We will no longer reliant on fixed
pricing. This will apply for levy paying
employers and non-levy paying employers
with more than 50 employees.

Stepping Stones or the Leap of Faith?
Full Apprenticeship
Reforms

Mainstream Model
Here and Now

Trailblazer Pilot

Frameworks vs Standards
Apprenticeship Frameworks
•
All Qualification Driven
•
Specification of Apprenticeship Standards
England (SASE)
•
Many frameworks are very generic and have
been used across a broad spectrum of job roles
e.g. Customer Service
•
Mainly developed and issued by Sector Skills
Councils
•
Maths, English and ICT
•
Providers deliver the end to end programme,
with assurance overseen by Awarding
Organisations
•
http://www.afo.sscalliance.org/

Frameworks vs Standards
Apprenticeship Standards
•
Generally 2 sides of A4 – similar to a job description.
•
Supporting Assessment Plan and sometimes an additional
Occupational Brief
•
Skills, Knowledge and Behaviours (SKBs)
•
Qualifications not required in some Standards e.g. L3/L5
Management
•
Much more role specific
•
Developed by Employer Working Groups.
•
Maths and English
•
Independent End Point Assessment (EPA)
•

https://www.gov.uk/government/collections/apprenticeship-standards

Frameworks vs Standards Simplified

Existing SASE
Frameworks

New
Standards
Apprenticeship
Duration

Training Provider / FE College:
Training Delivery / Assessment

Training Provider / FE College / Employer:
Training Delivery

Independe
nt End
Point
Assessmen
t

Frameworks are disappearing fast!
Decommissioning and Removal of Existing Apprenticeships Frameworks for new starts:
4 Phases announced:
Phase 1 from June 2016
Phase 2 from December 2016
Phase 3 April 2017
Phase 4 October 2017
•

Rationale: Less than 125 Framework start and/or adequate replacement Standard.

•

6 months notice period. Consultation has closed on the 4th August for Phase 3.

•

4 Frameworks proposed for removal in December 2016 deferred in previous consultation.

2020? The here and now.
Phase 1 (Confirmed) June 2016: 6 Frameworks
Including….Cabin Crew, Blacksmithing, Witness Care…

Phase 2 (Confirmed) December 2016: 56 Frameworks
Including….Payroll, Procurement, Retail Management, Information Security, Insurance, Contact Centre
Operations Management, Information Security, Banking, Spa Therapy…
Phase 3 (Proposed) April 2017: 55 Frameworks
Including….Providing Financial Services, Signmaking, Human Resource Management, Housing, Dental
Nursing, Custodial Care, Supply Chain Management, Floristry, Social Media / Digital Marketing…

Standards vs Frameworks
Level 3 Digital Marketing & Social Media Framework
Current:
£9,105 (16-18)
£4,553 (19+)
May 17:
£5,000 (16-18)
£4,000 (19+)

Level 3 Digital Marketer Standard
Current: £9,000 (all age)
May 17: £10,000 (16-18)
£9,000 (19+)

Level 3 Providing Financial Services Framework
Current:
£7,083 (16-18)
£3,542 (19+)
May 17:
£4,000 (16-18)
£3,000 (19+)

Level 3 Insurance Practitioner Standard
Current: £9,000 (all age)
May 17: £10,000 (16-18)
£9,000 (19+)

Level 3 Customer Service Framework
Current:
£5,219 (16-18)
£2,610 (19+)
May 17:
£3,000 (16-18)
£2,000 (19+)

Level 3 Customer Service Practitioner Standard
Current: £4,500 (all age)
May 17: £5,000 (16-18)
£4,000 (19+)

Level 5 Leadership & Management Framework
Current:
£6,764 (16-18)
£3,382 (19+)
May 17:
£3,500 (16-18)
£2,500 (19+)

Level 5 Operations Manager Standard
Current: £9,000 (all age)
May 17: £10,000 (16-18)
£9,000 (19+)

So what did that mean for Babington?...

“Apprenticeship Frameworks are
dead (or on life support),
long live Apprenticeship Standards.”

Roadmap Version 1 – Why did it start?
Brown Paper Technique Opportunity
Mapping

Internal Babington Strategy Day 2015: Executive Team, Senior Management Team & selected individuals
Mapped out and created an initial Product Development Timeline from FY15/16 through to the end of
FY17/18, including the following:
Replacement Standards … Complementary Standards … New Standards
Early stages, so limited information of full set of standards being developed by the employer groups, but
utilised existing intel based on info published on Gov.uk, our actual involvement in some employer groups,
through our strategic partnerships and through other sources in the marketplace.
Based on known employer opportunities, replacing existing frameworks with standards, new
complementary standards (e.g. Housing and Real Estate as opposed to just Property Services) and other
standards that aligned to our core existing offer.

Product Development Methodology
New Apprenticeship Standard:

Release Date:

Jun-16

Replacement or New?
TB Funding Cap:

Level 5 Operational Manager
Replacement of L5 L&M
Framework
3

Progression:
Profitability:

Level 6 Chartered Manager
High

May Funding Cap:

9

Employers Demand:

XXXX, XXX, XXXXXXX, XXXXXXXXX

Current Demand:

Yes

End Point Assessment (EPA): ILM, Pearson and CMI

Current Capability Alignment:

High

Possible Development Cost: £XXXXX

Development Cost:
Annual volumes:

Low
XXXXX-XXXXXXX

Delivery Partner Required? No

Framework Decommissioned Date TBC - likely April 2017
Feasibility Score:
85%: Approved
Notes

80% of the Management L5 Diploma maps to the S, K, B of the new L5 Standard. Low cost of
development, increase in future demand likely based on the Apprenticeship Levy. No Level 4
replacement. Progression from L3, with an onward progression to L6 Chartered Manager. Framework
likely to be replaced for new starts from April 2017

Our Journey - Getting Started:
Communication
Internally communicate with:
–
–
–
–
–

Finance: Invoicing and tracking of payments including employer incentives.
MIS / Data: Accurate ILR data entry and needs evidence that employer has made a payment.
Sales Team: Need to know costs, payment options, programme content for each new Standard.
Marketing: Develop new specific tailored marketing materials.
Operational Delivery Team: Now require input into Commitment Statement and need to be aware of
costing/price.

Communicate with employers:
–
–
–
–
–

Be informative and transparent about what is involved in the Standards, particularly the employer’s role.
Make no assumptions and discuss both advantages and challenges of this new working relationship.
Have a clear pricing structure with both training and assessment clearly identified.
Have a refund policy and process outlined.
Talk about the advantages of the day to day staff development and the benefits to the business.

Our Journey - Getting
Started: Internal Process

Key to establish internal processes with:
Accounts Team to ensure:
•
•
•

Employer payments as per payment schedule are in place before apprentice can be entered onto
ILR.
Employer incentive form is received in order to pay incentives as applicable.
Separate account to evidence employer payments.

MIS to ensure:
•
•
•
•

ILR specifications are met.
Update OneFile or equivalent ePortfolio system.
What is required to upload learner ILR.
Payment is received via Trailblazer Occupancy Report and passed to Finance for processing.

Our Journey - Getting
Started: Documentation

Key documents to develop include:
– Written agreement between Lead Provider and Employer,
including Commitment and Quality Statement.
– Clear payment schedule.
– Agreed invoicing process with employers.
– Employer Incentive Form, including the 3 different incentive
types.
– Clear and documented Refunds Policy.
Ensure that relevant parties are involved in the preparation of documentation. Some of our employers gave our contract to their
legal teams for feedback and changes.

Our Journey - Getting Started:
Sales and Business Development

• Clear negotiation toolkit for
the Business Development
Team.
• Upskill the team on the
product, price, incentives …
selling.
• Professional marketing
materials.
• Development of a large
employer toolkit.

Summary – Our Journey:
Lessons Learned
– Communication: Essential for all parties concerned including employers
– Process: Clear flowchart of responsibilities because each party’s role impacts on
successful ILR submission. Standard Operating Model (SOM).

– Tracking: Transparent tracking is essential for all parties: OneFile ePortfolio / Pan
Intelligence Reporting.
– Keeping Informed: Changes that impact upon funding including feedback from
employers.
– Regularly review: Review and amend processes/documentation as necessary –
part of our continuous improvement cycle.

But the World Changed! So Babington
changed. Roadmap Version 2.

Announcement of proposals to significantly reduce funding for the majority of existing Frameworks for all age
starts post May 2017.

What did this mean to Babington? Refocused our efforts on the migration of our existing offered Frameworks
to alternative or similar Standards. New Standards are important, but our existing core offer is critical.
Lead IQAs / Head of Vocational Areas – Task and Finish Groups to develop our offer. In most cases we have the
expertise and skills in-house.
Phased operational roll out between August 2016 and May 2017 to ensure delivery teams are ready for
mainstream launch in 2017. Balancing funding allocations (including employer incentives) and priorities,
whilst in some cases offering employers reduced prices to be included in programme pilots.

Understanding the Risks and Pitfall
•

In some instances lack of on programme knowledge assessment available. e.g. Knowledge Modules
in Digital Marketer. Need to complete before able to pass the Gateway Stage for the EPA.

•

Lack of End Point Assessment. What about the cost? What if the apprentice is ready to complete?

•

Employer Incentives on the Trailblazer Pilot come from YOUR Provider Allocation.

•

Important to develop performance milestones within each Standard and link these to payment
points, else difficult to agree employer repayments for withdrawals. A transparent refunds policy a
must – and/or clear in SLA in regards payment terms with the employer.

•

What is the minimum duration of an Apprenticeship Standard? Not 12 months, actually 372 days…

•

Getting employers to pay when perceived to be still available as fully funded on a similar or
comparable framework! Payment from the SFA only when actually physically paid by the employer.

•

Success Rates protected under the pilot

In Conclusion:
The Keys to a Successful Journey
•

Need to be Agile. Facing the most significant changes ever. How its paid, what we deliver and how
its delivered.

•

At Babington we consider ourselves as pioneers not followers. To make an omelette you have to
break some eggs… Use the TB Pilot as a test bed for what's coming in May 2017.

•

Know and understand your marketplace. Understanding the End Point Assessment (EPA) game, but
also the actual Standards and the requirements within. In most instances the Standard is not a
straight ‘copy and paste’ for a Framework: E.g. Digital Marketer (Vendor Units and new Knowledge
Modules)

•

Degree of luck. Not all sectors embraced the move from qualification driven Frameworks to the
Knowledge, Skills and Behaviours of Standards e.g. Hairdressing… “If it isn’t broken lets not change
it”.

•

Finally don’t be a Blockbuster, be a Netflix!

Question and Answer Session

Why Become an Apprenticeship
Assessment Organisation
Steve Whitehead
Director of Education and Skills

Training 2000 rationale which led to the decision to seek
Apprenticeship Assessment Organisation accreditation.

Business Risk or Opportunity!
20% of the funding will be held back for completion ! – up to 20% expected to be the charge for EPA (End
Point Assessment)
Early indications are that EPA will cost between 10% and 20% of the full Apps Standards income. A
considerable amount of money, a business in itself
As a Training Provider we have 800 learners per year completing across 5 sectors areas and multiple
standards
The fact is we cannot assess these, this could be considered lost income! – can it be replaced?
We believe that we are experts in our occupational areas, and that we know what competence looks like

Training 2000 rationale which led to the decision to seek
Apprenticeship Assessment Organisation accreditation.

Business Risk or Opportunity!
We are Ofsted Grade 2 and Grade 1 in some areas, including L & M, Dental, Engineering
We felt we could learn from others and build partnerships and do a very good job

We feel that we are in a position to become an AAO given staff competences, infrastructure,
size and volume.
We are looking at other occupational areas.

Application - understand your standard and EPA criteria

Enrol the
apprentice

Technical knowledge and understanding

Behaviours
Skills

End-point
assessment
Certification

Each Standard has different content. But all of them have common elements,
that must take place in sequence, and that there must be an End Point
Assessment

An apprentice cannot complete and achieve their apprenticeship without
passing the end-point assessment.

Before we applied - Do we meet the basic criteria!
An end-point assessment organisation must:
• have relevant occupational experience of the standard
• have relevant assessment experience and expertise
• be able to provide Quality Assurance

An end-point assessment organisation cannot:
• deliver any of the learning elements to the same apprentice

• deliver end-point assessment to it’s own apprentices

The challenges and rigour of the process in becoming a Dental nurse AAO
We provided evidence which demonstrated our organisations
occupational competence in Dental Nursing. This evidence had to
demonstrate our recent and relevant experience of working in this area
and evidence had to be no more than three years old.
In addition we provided evidence of

Evidence supplied for
•
•
•
•
•
•
•
•
•
•
•
•
•

Quality of Teaching Learning and Assessment
Assessor Training and Updating – Full list of staff qualifications .
Sampling of Assessment Decisions - Comparability and Consistency of Assessment
Candidate Appeals Procedure
Monitoring of assessor practice and decisions
Standardisation and Moderation Activities
Internal Quality and Assurance Management Procedures
Strategy for Ensuring Comparability and Consistency of Assessment Decisions
Improving the Quality of Assessment Practice information
ISOQAR certification
IIP certification
OFSTED report
Matrix

Staffing – Quals and Resource
Relevant Staff Qualifications and Recent Industry Experienced Staff within the Dental Health Industry
Ensuring Staff Occupational Expertise and Continuing Professional Development is Maintained and Kept Current
Assessor
Assessor A
B
C
D
E
F
G
H
I
J
K
L
M
N
O
P
Q
R
S
T

Dental qual

Assessor

IQA

PTLLS

DTLLS

IAG

L&D

NEBDN

X

X

X

X

L3

L3

C & G L3
NEBDN
C & G L3
C & G L3
C & G L3
NEBDN
NEBDN
C & G L3
NEBDN
NEBDN
C & G L3
C & G L3
C & G L3
C & G L3
NEBDN
NEBDN
NEBDN
C & G L3
C & G L3

X
X
X
X
X
X
X
X

X
X

X
X
X

X
X

L3
L3

L3

Oral Health

Radiography

Sedation

Management

Hyg/
Therapy

L4
L4
L4

L4
L 3 ILM

X

L4

L4
L4
L4

X

L4
L4

X
X
X

X
7307
X
X

L4

L4

L4
L4
L4
L4

Hygiene
Therapy

Application successful
• Timescale – approx 3 months
• We don’t expect the process to get any easier, nor believe it
should!
• Now for the hard work

Any lessons to learn from actually undertaking assessments

• Too early, first candidates due to complete in 12/15 months – we
will probably trial internally
• Finalising our assessment model – Liaising with employers,
accessibility, online, face to face, bank of resources, staff
development
• Working with partners wherever possible, who can support and
challenge the rigour of the process
• As yet only 2 AAO’s for this Dental qualification
• Why choose us?

Employers will choose which AAO to use!
Employers will use the Register to select an organisation to undertake

end-point assessment for them. The lead training provider will contract
with the end-point assessment organisation, on behalf of the employer.
Employers determine which AAO they select to carry out the EPA. (at least
that is the expectation)

On what? >>> Price > Quality > Rigour or Pass Rate

How we propose to market and promote this service to the market

• Research the market, also the market is required to find an AAO – we
are currently 1 of 2 available
• Define the models and offer cost competitive, quality solutions
• Use data from public info, e.g. National Success Rate Data, to find out
who delivers dental nursing – targeted introduction of our service
• Use our reputation for quality provision
• Market our experience and quality of delivery, ach rates in Dental
Nursing – Ofsted grade 1
• Utilise local Knowledge
• Market through peer group representation - events
• How do we engage employers – why choose us?

Staff development needs –and logistics.

• Experienced assessors will develop resources
• Train in invigilation , rules, timings and the assessment
process.
• Flexibility of staff will be required
• Geographical and logistical considerations

Consideration has been given to strategic alliances - putting in
place reciprocal arrangements with other providers for other
standards

• We will apply to become an AAO for other occupational
areas
• We will look to build up strategic alliances and reciprocal
arrangements
• We will utilise our networks GMLPN, NWPN, GTA England
network, and any others, where permitted to get our
messages out there

What does the future hold for our AAO’s

The Journey Continues
Embed Dental AAO

Work with
and Partner
other orgs

Fully embed
assessment
in E portfolio

Valuable
commercial
income

Apply for more AAO’s

Refocus the
business
Targets

Further
Develop Staff

Further develop
resource and
capability

Become a Leading Multi Disciplined AAO

The list
• The list is updated when new organisations are approved:
https://www.gov.uk/government/publications/register-ofapprentice-assessment-organisations

• Organisations can apply monthly
• Not many Training Providers on the register!
• I think it is great that we are.

Finally

• In conclusion, it’s an opportunity

•

Thank you - Any Questions!

Register of Apprenticeship Training
Providers
Presented by:
Paul Johnson
Head of Provider Management
October 2016
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Content
• Background to apprenticeship reforms

• Why a new register is needed for apprenticeships
• Key proposals
• Applications
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Background to apprenticeship reforms
The aim:
A high quality, employer-led apprenticeship system…..
…..underpinned by a high quality, flexible and responsive provider base.

Leading to:
• Significant change in the apprenticeship provider base

• Significant investment in, and demand for, apprenticeships over the next
few years

Supported by:
• The apprenticeship levy
100

A new register for apprenticeships
• To support an employer-led system, a new register will:
o Provide assurance to employers and government specifically for apprenticeships
o Allow employers who wish to deliver training to their own employees to do so

o Set a high bar for providers to meet if they want to deliver apprenticeships in the future.

• Any provider wanting to deliver apprenticeships to any employer
from May 2017 must apply to join the new Register

• Procurement to work with employers who will not be paying the levy
• Launch date - October
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Eligibility to apply: proposals
• We proposed that any organisation that wants a role in delivering
apprenticeship training from May 2017 must apply to the Register
• We also proposed that intermediary bodies or any other body that
does not itself deliver education and training to apprentices should
not be eligible to apply to the ROATP
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Subcontracting: proposals
• Our proposal was that sub-contracting should only be used to
complement the main provider’s offer, in order to meet employers’
needs.
• The main provider would always need to deliver a significant majority
of each framework or standard they contract with the employer to
deliver, and would need to get the employer’s agreement to subcontract parts of it.
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Application routes: proposals
• The majority of organisations would apply through a main application
route
• The ‘supporting’ route
• The route for employers who only want to train their own staff
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Applicant tests: proposals
• Due diligence test
• Financial health test
• Quality, capacity and capability tests

105

Eligibility and timeline: proposals
• Eligibility to apply
• Timeline for applications
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Readiness to apply
• In preparation, prospective applicants can:
• register with UK Register of Learning Providers (UKRLP)
• register for an account on the SFA e-tendering portal
• register with Information Commissioner’s Office (ICO) for
education and training
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Avoiding common application errors
• Read the guidance – we are planning straightforward, plain
English, guidance
• Upload financial statements if required
• Proof read the application – ask someone with a keen eye for
detail to do this
• Check that all questions have been answered
• For questions that require a narrative answer, don’t say “I don’t
know”
• Don’t leave it to the last minute!
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Further information
• Register of Apprenticeship Training Providers (RoATP)
• Apprenticeship changes
• Apprenticeships: proposals for funding from May 2017

• Apprenticeship levy
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